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Section	1	
Executive	Summary	

1.1 Background 
Project Labor Agreements, which have been utilized in the private sector for many years, are a recognized 
tool for assisting in cost effective and timely completion of major construction projects.  They serve these 
objectives by providing uniform working conditions, cost savings, stable labor environment, and 
comprehensive protection against work disruptions arising out of labor disputes.   

A Project Labor Agreement (“PLA”) is a labor contract limited to the construction of a specific project.  
Unlike a typical labor agreement, a PLA does not bind a contractor wherever it works for a specific 
period of time; rather, it only applies to the contractors work on a particular project and only for the 
duration of that project.  All parties involved in the construction project, unions and contractors, are 
required to be signatories to the PLA.  The PLA supersedes any pre-existing labor agreements.  A typical 
PLA provides for standardized work practices, hours, holidays, and grievance/arbitration procedures and 
promotes overall labor-management harmony for the duration of the project.  A PLA prohibits strikes, 
lock-outs, work stoppages and/or any other disruption of work for any reason.  PLAs provide a tool for 
addressing the special needs of a unique construction project in a single, comprehensive manner, 
particularly among union contractors.  They become a substitute for local area labor agreements that 
generally are written for routine types of work and are not always easily adapted to special projects.   

A PLA is typically a pre-hire agreement, which means it is negotiated prior to construction and hiring.  
Construction industry pre-hire agreements are expressly authorized by the National Labor Relations Act.  
See 29 USC § 158(f). 

In March of 1993, the U.S. Supreme Court held that a governmental entity, when it is acting in its 
proprietary capacity as owner or manager of property and is participating in the construction industry 
market place much as a private employer, can utilize a project labor agreement without running afoul of 
federal law.  On March 28, 1996 the New York Court of Appeals approved, under State Law, the use of 
PLAs on publicly owned projects.  In that case, which involved the repair and refurbishing of the Tappan 
Zee Bridge, the Court emphasized the need for the PLA to foster one or both of the dual purposes 
underlying the States various competitive bidding laws: (1) protecting the public fisc and (2) avoiding 
favoritism, fraud or corruption.  See New York State Chapter Inc. v. New York State Thruway Auth., 88 
N.Y.2d 56, 643 N.Y.S.2d 480 (1996).  The importance of potential cost savings to the public through the 
use of a PLA was emphasized by the Courts rejection of a PLA in a companion case, involving the 
Roswell Park Cancer Institute in Buffalo.  There, in the absence of sufficient evidence that the Dormitory 
Authority approved the use of the PLA as a cost saving device, the use of a PLA was struck down by the 
Court.  

Some commentators have argued that Tappan Zee only authorized PLAs in extremely limited and 
exceptional circumstances, arguing that the decision does little to authorize their use on the more typical 
public construction project. Based on both the language of Tappan Zee and subsequent decisions applying 
Tappan Zee, this seems an unduly narrow view. In fact, most post-Tappan Zee PLA requirements have 
been judicially accepted.  Tappan Zee recognized two distinct categories of cost savings that can justify 
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use of a PLA.  The first is direct labor-saving costs obtained by negotiating specific provisions as part of 
the PLA.  The second is indirect cost savings, which can be derived from PLA provisions that enhance 
construction coordination, protect an asset’s revenue stream, or perhaps even avoid fines or some other 
financial penalty attributable to construction delay. 

PLAs have a long history in both public and private construction in the United States, dating back 60 
years or more.  See Perritt, Keeping the Government Out of the Way: Project Labor Agreements Under 
the Supreme Courts Boston Harbor Decision, 12 The Labor Lawyer 69 (1996).  The Grand Coulee Dam, 
the Shasta Dam, Disney World, the TransAlaska Pipeline, Boston’s Central Artery and Harbor Clean Up 
Projects, the Tappan Zee Bridge Refurbishing Project, the Onondaga County Resource Recovery Agency 
Resource Recovery Facility, Cape Kennedy Space Center, the O’Rorke Bridge (Rochester, NY), the Joint 
Schools Construction Board Project in Buffalo, the Monroe County Water Authority Eastside Water 
Supply Project, and the Allegany County Courthouse Project are just some of the projects which have 
been, or are being, constructed under a PLA.  It is worth note that PLAs have been used successfully in 
the Rochester area for several recent projects including the Monroe County Crime Lab Project and the 
MCWA Eastside Water Supply Project. 

Although not new to construction, PLAs have received considerable attention in recent years as a result of 
the Supreme Court’s Boston Harbor decision.  Building & Construction Trades Council v. Associated 
Builders & Contractors, 507 U.S. 218, 230 (1993) (“Boston Harbor”). The Boston Harbor PLA was 
challenged in Building & Construction Trades Council v. Associated Builders & Contractors, (“Boston 
Harbor”) on federal preemption grounds, on the theory that by requiring successful bidders to agree to the 
PLA, the public owner, the Massachusetts Water Resources Authority (“MWRA”), was dictating their 
labor relations policies. 

Although the U.S. District Court rejected the plaintiff’s preemption argument, an en banc First Circuit 
reversed. It found that, by requiring bidders to accept the PLA, the MWRA had “pervasively intruded” 
into the collective bargaining process of project contractors, in violation of the doctrine established by the 
Supreme Court’s 1976 decision in International Ass’n Machinists & Aerospace Workers v. Wisconsin 
Employment Relations Commission.  427 U.S. 132 (1976).  The doctrine prohibits states from regulating 
activities that Congress intended to be left unregulated under federal labor policy. 

In reversing the First Circuit, the Supreme Court held that a public entity, when acting in its proprietary, 
as opposed to regulatory, capacity is entitled under federal labor law to take advantage of the same NLRA 
provisions that allow a private project owner to reap the benefits of a project labor agreement. After 
tracing the congressional history of Section 8(e) and (f) of the NLRA, the Court concluded that the very 
reasons that led to the adoption of these statutory provisions were no less implicated on publicly owned 
projects than on privately owned projects. Thus, so long as a public entity’s decision to require a PLA is a 
proprietary decision and not the exercise of its regulatory powers, federal labor law and preemption 
principles pose no barriers. 

The legal scrutiny given to PLAs has led to the recognition of the benefits that PLAs can bring to 
construction projects.  John Koskinen, the Deputy Director for Management of the Office of Management 
and Budget, testified before the Senate Committee on Labor and Human Resources in April of 1997 and 
spoke of the long, successful history of PLAs in containing construction costs and assisting in the timely 
completion of major construction projects, in both the public and private sector (a copy of his testimony is 
attached at Appendix A).   
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Recognizing the ability of PLAs to “achieve economy and efficiency in Federal construction projects,“ 
President Barack Obama issued an Executive Order to all Executive Departments and Agencies on 
February 6, 2009 encouraging consideration of PLAs on Federal projects (a copy is attached as Appendix 
B).  Also aware of the potential benefits PLAs can bring to public construction projects, Governor Pataki 
issued Executive Order No. 49 in 1997 requiring New York State agencies to establish guidelines for the 
consideration of PLAs on State projects, recognizing that it is now clear that PLAs are one of many tools 
which may be used by management and labor and which may, under certain circumstances, assist in 
achieving the goals [of timely completion of public construction projects...while at the same time limiting 
the costs of such projects] (a copy of this Executive Order is attached at Appendix C).  According to a 
recent report issued by the United States General Accounting Office, the Governors of Nevada, New 
Jersey and Washington have issued similar Executive Orders, as have the Mayors of Boston and 
Philadelphia. 

John Dunlop, a noted labor economist and Harvard University Professor (Emeritus), commented on the 
value of a PLA in the now completed, multibillion dollar Boston Harbor Clean Up Project.  Dr. Dunlop’s 
comments were made in connection with the consideration of a PLA on a major Southern Nevada Water 
Authority project (a copy of Dr. Dunlop’s statement is attached at Appendix D).  A report from the 
Manager of ICF Kaiser, the administrator of the Boston Harbor PLA, included in Dr. Dunlop’s statement 
clearly credits that project’s PLA with helping bring the project in under budget and ahead of schedule, 
and completing approximately 20,000,000 craft hours without any time lost due to labor disputes.  Since 
the issuance of the Kaiser report, greater than 25,000,000 craft hours have been expended on the project.  
Some 300 disputes were resolved in 12 years of project documentation without delay or disruption.   

Savings from PLAs have also been recognized in court cases approving the use of PLAs on public 
construction projects in New York, e.g., the Tappan Zee case (approximately $6 million in estimated 
savings) and Albany Specialties, Inc. v. County of Orange, 240 A.D. 2d 739 (2d Dept. 1997) ($2.1 
million in savings).  However, a New York court has struck down a PLA where anticipated cost savings 
were not documented at the time of approval.  See Empire State Chapter of Associated Builders and 
Contractors, Inc. v. City of Oswego, 239 A.D. 2d 875 (4th Dept. 1997). 

Although opponents of PLAs have claimed that such a requirement precludes open shop, or non-union, 
contractors from bidding, the courts have soundly rejected that claim as a legal matter, and experience on 
a number of projects indicates that PLAs do not, in fact, have such an effect.  For example, the above 
referenced statement of Dr. Dunlop indicates that there was significant work secured by non-union 
contractors on the Boston Harbor project, with, as of October of 1996, approximately 102 out of a total of 
257 subcontractors classified as open shops despite Boston being a market in which approximately 75% 
of major construction is performed on a union basis.  In addition, at the time of the decision by the 
Superior Court in Massachusetts approving the use of a PLA on a second, multi-billion dollar project in 
Boston, the Central Artery Project, dozens of non-union contractors had bid on and/or received project 
contracts.  See Utility Contractors Association of New England, Inc. v. Commissioners of the 
Massachusetts Department of Public Works, Civil Action No. 90-3035 Decision at p. 11 (1996).  See also 
Associated Builders and Contractors, Inc. v. Metropolitan Water District of Southern California, 1997 
WL 768936 (Cal. App. 2 Dist. 1997) where a major construction project in California that required a PLA 
utilized non-union contractors for 75% of the project. 

The Rochester Joint Schools Construction Board’s (“RJSCB”) Rochester Schools Modernization Program 
(the “Project”) is in the final stages of procurement for the design and construction of Phase 1.  Phase I 



PLA Benefits Analysis – RJSCB Rochester Schools Modernization Program 
 

Seeler Engineering, P.C.  Page 4 

legislation authorizes projects for up to thirteen schools along with a District Wide Technology 
Improvement Project.  The current program includes upgrades and additions for twelve schools in the 
Rochester City School District (the “District”), along with District wide technology improvements.  
Construction costs for Phase 1 of The Project are estimated to be $244.9 million.   

The RJSCB’s enabling legislation authorizes it to use a PLA.  To investigate the benefits of a PLA, the 
RJSCB has engaged Seeler Engineering, P.C., an independent consultant experienced in the development 
and implementation of PLAs, to conduct a thorough analysis of the costs/benefits of a PLA.  Concurrent 
with this study the RJSCB has conducted negotiations for a PLA.  Negotiations are completed although 
no agreement has yet been accepted by the RJSCB.  The terms and conditions of the tentative agreement 
served as the basis of this report.  The results of this independent study will serve as the basis for the final 
decision of whether or not to enter into the proposed PLA with the Rochester Building and Construction 
Trades Council. 

Seeler Engineering, P.C. conducted this study by addressing whether a PLA covering The Project would: 

1) provide economic savings and complete the best work at the lowest price 
in the construction process through, among other things, uniformity in work rules 
and practices; mechanisms for improved productivity, safety, and efficiency; and 
timely completion of the construction; and 

2) prevent favoritism, fraud and corruption by ensuring access to the 
benefits of the PLA to all successful bidders (including open-shop contractors), 
as well as guaranteeing that all successful bidders are permitted to utilize a 
portion of their regular work force on The Project. 

The RJSCB asked Seeler Engineering, P.C. to determine the most economical way to proceed with timely 
construction, with the least disruption to the public.  It also asked Seeler Engineering, P.C. to consider the 
impact of delay, the possibility of cost savings advantages, and any local history of labor unrest.   

What follows is a study designed to assist the RJSCB in determining whether to enter into the proposed 
PLA.  The report summarizes Seeler Engineering, P.C.’s investigation of factors relating to the 
appropriateness of incorporating a PLA into the proposed Project. 

1.2 RJSCB Rochester Schools Modernization Program 
This study analyzes The Project, which comprises the first phase of a multi-phase program and 
encompasses improvements for up to thirteen district educational buildings along with a district wide 
technology upgrade project.  The RJSCB has initially assessed twelve buildings and established planning 
level programming, including varying levels of: 

• Alterations and renovations, 

• Additions to address space adequacy, and 

• Site modifications. 

The RJSCB’s enabling legislation is similar in many aspects to the legislation allowing the City of 
Buffalo and the City of Syracuse to proceed with their respective comprehensive capital renovation 
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programs.  It creates the RJSCB and allows for the formation of a public/private partnership to deliver the 
$325 million project with no additional tax levy. 

In order for the District to continue its public service mission, it is critical to have a timely and successful 
completion of The Project.  During the extended construction period, the District’s vitally important 
public service activities must continue without interference or delay.  The Project must be kept on 
schedule to prevent interference with planned school and community activities.  School building projects 
will be continuing concurrently with regular school operations through the use of careful scheduling of 
work and relocation of educational activities into flex space.  Any disputes or work stoppages on this 
project will, in all likelihood, spill over to interrupt and interfere with other aspects of school operations.  
The work contemplated under this project is geared to the opening of the school year, and the schedule 
must remain intact in order that these deadlines are met. 

Therefore, it is essential that the construction work be done in an efficient and economical manner in 
order to secure optimum productivity and to eliminate any delays in the work. 

1.3 The Proposed PLA 
An agreement has been reached on the terms and conditions of a PLA although the agreement has not 
been accepted.  As such, our assessment, contained in this report, is based upon our understanding of the 
agreed upon terms and conditions.  

1.4 Our Study 
Seeler Engineering, P.C. has developed a comparative analysis of the existing twenty-three area collective 
bargaining agreements for eighteen labor craft unions that would govern construction on the Project in the 
absence of a PLA.  The intent of the review was to identify areas for improvement through the proposed 
PLA that could reduce the Project’s total labor cost.  

This study includes an assessment of the economic and non-economic benefits of the proposed PLA.  
Given the nature and size of this Project, and the make-up of the market, even in the absence of a PLA we 
would expect, on a dollar basis, approximately 75 percent of the successful project bidders to be 
unionized contractors covered by one or more of the twenty-three agreements referenced above.  The 
percentage will vary by contract.  

1.5 Summary 
Implementation of the proposed PLA would result in savings ranging from $5,668,948 to $6,311,203 or 
approximately 5.4 to 6.0 percent of the projected cost of labor for the Project (estimated at $105,615,000).  
Using a PLA would offer several other benefits that are not easily translated into dollar savings, but are 
significant to the completion of a project.  These benefits include: avoiding the costly delays of potential 
strikes and other disruptions arising from work disputes, permitting wide flexibility in work scheduling 
and shift times thereby increasing productivity, ensuring a reliable source of skilled and experienced 
labor, enhancing opportunities for minority and women workforce participation through enhanced 
recruitment and training programs, and avoiding favoritism by ensuring availability of the benefits of the 
PLA to all successful bidders regardless of union/non-union status or the status of their employees.  Given 
current economic conditions, the labor market is considered volatile.  A PLA would, therefore, result in  
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obtaining the best work at the lowest possible price, prevent favoritism, fraud and corruption, and 
eliminate the impact of delay as a result of labor unrest.   

For these reasons, Seeler Engineering, P.C. recommends the use of the proposed PLA for the Project. 
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Section	2	
Project	Description	

2.1 Scope 
The Rochester City School District consists of a number of Elementary, Middle and High School 
buildings around the City.  The RJSCB’s Facility Modernization Program is a comprehensive capital 
improvement program for the District.  The Project, the first phase of a multi-phase plan, calls for repairs, 
maintenance, alterations, reconstruction, and additions to address “space adequacy” at up to thirteen 
District buildings and a project to enhance technology systems District-wide.  The extent of the 
improvements to each building space will vary, but in general may contain asbestos abatement, 
replacement of interior finishes, lighting improvements, upgrades to communications and IT systems, 
HVAC improvements, interior space demolition and modification, and improvements to the building 
envelope for classrooms, athletic facilities, auditorium, administrative, and lunch room areas.  The 
projects are to be completed while maintaining school operations in an uninterrupted and safe manner. 

2.2 Schedule 
The Rochester Schools Modernization Program is divided into multiple Phases with only the first phase 
authorized.  This Phase extends from 2012 to 2015.  A preliminary construction schedule is included as 
Appendix E and shows the individual projects included in Phase 1. All construction work is to be 
completed by the end of July 2015 (37 months). 

Several key factors enter into the schedule for construction activities.  First, schools must remain in full 
operation from September through June and the District and its contractors must remain in compliance 
with Part 155 of the Regulations of the Commissioner of Education.  Certain construction activities can 
only be completed after the completion of the school day, during summer recess and/or with temporary 
relocation of certain activities.  Construction of “Swing” space first is a key component in any schedule of 
activities.  Modifications, improvements or changes to mechanical systems must typically be done during 
summer months.  Lastly, certain site (athletic fields) work is constrained by weather and use 
considerations.  The need for effective schedule management is therefore a critical element of The 
Project. 

The thirty-seven month scheduled construction period, while not lavish, is reasonable and allows 
construction to proceed in a relatively benign manner with four summer seasons for construction as long 
as effective progress of interdependent work is maintained.  So long as The Project does not incur 
significant delays, this construction timeframe should provide sufficient time to complete construction 
activities without the use of expedited construction techniques that would result in a premium charge to 
The Project. 
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2.3 Construction Costs 
The RJSCB, the RJSCB’s Program Manager and the District prepared a project estimate for the Rochester 
Schools Modernization Program, a copy of which is included in Appendix F.  The individual projects are 
listed below by phase.  Total project costs including professional services, as well as construction, is 
projected to be $325 million in 2011 dollars.  Total construction cost is estimated at $244.9 million.  The 
estimated cost for each project is presented below: 

Contract/School Name Construction Cost 

John Williams School No. 5 $17,730,000 

James P. B. Duffy School No. 12 $15,650,000 

Enrico Fermi School No. 17 $19,183,794 

Henry Hudson School No. 28 $17,457,189 

Helen Barrett Montgomery School No. 50 $17,442,549 

World of Inquiry School No. 58 $36,240,961 

Charlotte High School $20,094,850 

Franklin Educational Campus $7,600,000 

Thomas Jefferson High School $20,960,000 

James Monroe High School $23,500,000 

East High School $19,840,000 

Edison Educational Campus $22,200,000 

District Wide Technology Program $7,020,000 

Construction Cost Total  =  $244,919,343 
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Section	3	
Estimate	of	Craft	Labor	Needs	

3.1 Craft Labor Breakdown 
In connection with The Project, eighteen craft labor unions (with twenty-three craft labor union collective 
bargaining agreements) would represent the construction industry as signators to the PLA.  Of this 
number, fifteen craft labor unions (with fifteen of the agreements) would likely have actual involvement 
in the work planned for The Project.  A listing of the unions is presented on Table 1.  

Table 2 includes work area labor breakdowns for The Project.  This analysis estimates that approximately 
2,357,310 craft labor hours will be required to complete construction work for The Project.  Demand for 
craft labor will be immediate upon execution of the construction contracts.  Given the nature and the size 
of The Project and the make-up of the market, even in the absence of a PLA, we would expect on a dollar 
basis approximately 75% of the successful project bidders to be unionized contractors covered by one or 
more of the craft labor agreements.  For a project of this size we would not expect to see a significant 
number of new bidders from outside the area.  Those that are from outside the area could create the 
potential for greater union participation because of the need to access large local workforces instead of 
incurring large workforce mobilization costs.  

3.2 Projected Labor Costs 
Utilizing applicable journeyman wage and benefit rates, we projected labor costs for The Project.  The 
projected craft labor cost for The Project is estimated at $105,615,189 or 43 percent of the anticipated 
construction cost, with the actual percentage varying on individual components from 20 to 60 percent.
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Section	4	
Summary	of	Existing	Agreements	

4.1 Existing Agreements 
Seeler Engineering, P.C. has developed a comparative analysis of fifteen of the twenty-three craft unions 
and fifteen applicable collective bargaining agreements.  Based upon the current scope of The Project, 
three crafts; Millwrights, Piledrivers and Teamsters would not have involvement in The Project.  Further 
it is anticipated that the work planned would be subject to Building Rate Agreements only. Work subject 
to Heavy and Highway agreements is not anticipated.  Significant aspects of each agreement are 
summarized on Table 3.  Elevator workers participate in PLAs, however, because of the nature of the 
agreement, they are subject only to general conditions. The intent of the review was to identify areas of 
improvement achieved through the proposed PLA which could potentially result in a reduction of the 
labor cost for The Project.  A brief synopsis of the terms of the existing agreements is presented below. 

4.1.1 Contract Duration/Expiration Date 

Contract durations range from two to five years, with the majority of the agreements being five years 
in duration.  Five of the agreements (Bricklayers, Electrical Workers, Iron Workers, Operating 
Engineers and Painters) are set to expire just prior to the anticipated construction start date. Seven 
agreements are set to expire during the construction period. 

4.1.2 Regular Work Hours/Regular Work Day 

Regular work hours/work day are not consistent between agreements.  Although all of the agreements 
standardize on a 5 day, 40 hour work week, some crafts allow 4 ten hour days as an alternative with 
consent of the union.  The majority of the agreements set normal work hours from 8 a.m. to noon and 
12:30 p.m. to 4:30 p.m. with an unpaid one-half hour for lunch.  Several unions do not state specific 
start and quitting times, but state that the hours must be consecutive with a ½ hour lunch.  Other 
unions specifically state that the starting and quitting times may be changed, but require notification 
to or mutual agreement of the union.  

4.1.3 Guaranteed Pay 

All of the union agreements except the Bricklayers, Carpenters, Insulators and Ironworkers require 
two or more hours pay for reporting in. Iron workers require $30 per hour for the first two hours if the 
employee shows up and no work is provided due to weather or other means not controlled by the 
employer. The detailed requirements vary.  Some of the agreements limit the obligation to non-
weather related conditions.  Some require the pay regardless.  Still others require additional 
compensation if weather conditions permit work, but no work is provided.  The Operating Engineers 
essentially guarantee a minimum of three full days of pay once the work day starts regardless of the 
hours actually worked. In some instances these guaranties can be as much as 40 hours. Most of the 
unions allow Saturdays as a make-up day for weather related delays at straight time.  

4.1.4 Shift Work 

The agreements vary widely.  Shift differentials range from 10 to 17.5 percent premium for second 
shift to 15 to 31.4 percent premium for third shift.  In addition, many agreements shorten the hours 
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worked for second and third shift (7.5 hours for second shift and 7 hours for the third shift) but 
require 8 hours of pay.  Glaziers and Roofers do not address second and third shifts.  The Painters 
require second and third shift compensation at base pay plus $2 per hour.   

4.1.5 Overtime 

Most agreements provide for time-and-one-half for overtime for weekdays and Saturdays.  For 
Sundays and holidays two-times base salary is typical.  Painters allow Sunday work at time-and-one-
half. 

4.1.6 Holidays 

All unions are standardized on 6 holidays: Christmas, New Years, Thanksgiving, Labor Day, 
Memorial Day and Independence Day.  For all unions, holidays are unpaid if not worked. 

4.1.7 Apprentice Ratios 

The ratios vary and change with the number of Journeymen at the site.  For example, many unions 
allow the first Apprentice with the first Journeyman.  While one Apprentice usually is allowed 
initially, once staffing grows beyond a small labor force the following ratios have been established: 

Journeyman/Apprentice 
Ratio 

Number of Agreements 

1/1 2 

2/1 1 

3/1 7 

4/1 2 

5/1 0 

6/1 0 

3/2 1 

 
4.1.8 Off-Site Fabrication 

Off-site fabrication rules vary from agreement to agreement.  Some do not address the issue at all.  
For example, electricians define certain work elements and require them to be union.  Plumbers 
require off-site work “under the control” of the contractor to be union.  Several other crafts have 
similar language which could restrict flexibility in the use and selection of off-site fabricators. 

4.1.9 Mileage and Parking 

Some of the unions require payment for parking in downtown areas. Rules also vary for mileage. 
Most agreements do not require payment of mileage within Monroe County if the worker reports 
directly to the job-site. Compensation for parking ranges from $0 to $7 per day, while travel ranges 
from $0.00 to $0.51 per mile.  
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4.1.10 Management Rights 

Most of the existing agreements do not contain a “Management’s Rights” clause.  This means that 
they lack clear statements of the rights of management giving the contractor the assistance and/or 
flexibility required for necessary control and management of The Project work, including control of 
the level of staffing and control/selection of key personnel such as the foreman including the 
consideration that the foreman be provided by Contractor. 

4.2 Labor Unrest 
We reviewed the general labor climate in the Rochester area over the last ten years. Our review revealed a 
mixed picture.  Nationwide, labor activism is on the rise. This unrest is evidenced nationally by the 
Chicago Laborers Strike in June of 2006, which stopped the construction of an over $1 Billion project and 
the most recent walkout of 400 unionized Cement Truck Drivers in New York City. The unrest is 
evidenced locally by recent organizing activities in the service industries in upstate New York, by the 
Bricklayers in Rochester, threatened job actions in the manufacturing sector, and recent demonstrations at 
the MCC campus related to a proposed housing project. As recently as February of 2010, IAM Local 
1555 employees went on strike for twenty-two (22) weeks in Westfield, New York, Chautauqua County. 
A strike, just recently settled, by Mott’s employees at the Williamson, New York facility is now the 
longest in the Company’s history lasting five months. The Rochester area trades are known to have a very 
strong and comprehensive organizing program and are known to take a strong position when advocating 
for local union involvement in project work.  

As demands on skilled labor increase, availability will decrease, making access to skilled workers through 
hiring halls and certified apprenticeship programs even more valuable, thus giving the union worker 
greater strength at the bargaining table. This, in turn, increases the potential for confrontation in local 
bargaining and labor disruption as local area bargaining agreements go through the negotiation process. 
Other large projects planned for the Rochester area such as the Midtown Redevelopment Project, RGRTA 
Transportation Center, and new Federal and State stimulus projects could place significant demands on 
available labor. 

While the majority of public works projects contain a Force Majeure clause excluding labor disputes from 
penalty provisions, a work stoppage, nonetheless, would mean additional cost for The Project.  The time 
and expense added to a bid to protect against the uncertainties of an unstable labor force (e.g., added 
coordination costs, acceleration of schedules, standby costs during job actions, costs to cover liquidated 
damages) are real. Additionally, claims for standby costs for multiple contractors working on a site in a 
interdependent manner, plus material cost increases over time, can have a significant impact on projects. 
Job actions of any nature therefore become a critical factor in cost-effective timely project completion.  

The 52-county Upstate New York region’s non-seasonally adjusted unemployment rate stood at 7.0 
percent in October 2011, down from 7.2 percent in August 2011.   New York State’s seasonally adjusted 
unemployment rate was 7.9 percent in October 2011, down from 8.3 percent in October 2010.   

Given the current economic and unemployment conditions, we view the labor market as volatile.  The 
high unemployment rate and reduced spending on capital projects would suggest that a large labor pool 
from both inside and outside the region is available and willing to work, although organizing activities are 
expected to increase and the frequency of job actions are expected to increase over the issue of keeping 
employment local.
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Section	5	
Economic	Considerations	

5.1 General 
We conducted an analysis of potential cost savings for The Project utilizing the projected labor craft 
hours, wage rates currently in effect and contract provisions included in the proposed PLA.  See below a 
discussion of the cost impacts of the individual contract provisions as proposed, including detailed 
calculations in Appendix G. 

5.2 No Strike Protection for Contract Duration 
The proposed PLA would apply to all construction contracts bid and awarded for The Project.  It would 
prohibit strikes and lock-outs or other job actions for the duration of the agreement.  This would avoid the 
potential for work stoppages resulting from wage and benefit negotiation at the end of each craft’s local 
area agreement, thus ensuring uninterrupted project completion.  Costs associated with a project 
shutdown would include owner/engineer oversight time and expense, standby time for equipment and 
extended interim financing charges.  The cost of owner/engineering oversight alone approximates 
$18,000 to $25,000 per month ($900/day to $1300/day).  Cost for keeping swing space available is 
projected to be from $100,000 - $250,000 per month. 

5.3 Regular Work Hours/Regular Work Day 
The proposed PLA would provide for flexibility in the regular work day start time.  This would allow the 
contractor the flexibility to set uniform start times for all trades.  The start time for the first shift can be 
varied within a three hour window between 6 a.m. and 9 a.m.  More significantly, the proposed PLA will 
allow for Special Shifts, with prior notice.  These provisions give the contractor flexibility to schedule the 
workday to maximize productivity without paying one or more crafts persons needlessly and more easily 
managing additional costs for overtime and shift differentials.  Flexible hour schedules to accommodate 
seasonal daylight and late start in winter to accommodate snow plowing, etc. also will enhance 
productivity 

It is estimated that a productivity gain of 1 hour per worker per week during critical coordination periods 
would be realized for common work day and flexible shift start times.  The savings are estimated at 
$223,793. 

5.4 Overtime 
Based upon the most likely staffing scenario, we anticipate the use of overtime. Up to 20 percent of the 
labor effort could be in overtime hours depending upon the implementation of other provisions of the 
proposed PLA.  Overtime could result from unusual conditions caused by work in and around existing 
facilities that must remain in service at all times.  The proposed PLA standardizes on time and one half 
for overtime on weekdays and Saturdays.  We do not anticipate work conditions that would trigger 
overtime at a rate greater than 1.5 times base, so this provision alone does not yield any savings. 
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5.5 Second/Third Shift 
The proposed PLA would eliminate shift differentials.  The Project contemplates a very small percent of 
the work activities to require work on a second shift or third shift.  By eliminating shift differentials and 
using the flexible start times discussed above, The Project could eliminate the premium normally incurred 
for labor associated with these activities.  Based upon project execution currently anticipated this 
provision would result in no significant project savings.  Nevertheless, the PLA should include such a 
provision in the event The Project changes.  

5.6 Four Ten Hour Days 
The proposed PLA would provide for flexibility in the regular work week by allowing a contractor to use 
a 4 - 10 hour day schedule or a regular day, 8 hours per 5 day schedule.  Further, the contractors may set 
start times between the hours of 6 a.m. and 9 a.m. and use special shift start and finish times to fit the 
needs of the assignment.  This would give the contractor flexibility to schedule the workday to maximize 
productivity and eliminate the setup and breakdown time for one work day each week.  Flexible hour 
schedules could accommodate for seasonal daylight, and after hours work, which would enhance 
productivity.  Savings are estimated to be approximately one hour per week per person.  The maximum 
savings results from implementation of a 4 day, 10 hour schedule for 9 months of the construction 
schedule.  We anticipate that this provision would be exercised during the summer months and include 
June, July, and August, three months during the summer of 2012, three months during the summer of 
2013, and three months during the summer of 2014.   The estimated maximum savings is projected to be 
$642,255. 

5.7 Industry Fund Payments 
PLA provisions would limit the workers’ pay to base wages and fringe benefit payments as published in 
the prevailing wage schedules. This in turn would avoid collectively bargained payments, such as 
Industry Promotion Funds, which are in excess of those required by/for public works projects. The local 
agreements provide for a payment ranging from $0/hr up to a maximum of $2.09/hr for these added costs.  
The elimination of these payments under a PLA would, therefore, save approximately $843,600. 

5.8 Apprentice Ratio/Apprentice Program Participation 
The proposed PLA terms agree to apprentice ratios set by the New York State Department of Labor.  This 
translates to apprentice ratios of 3 to 1 or better.  By moving several of the crafts to this ratio, a reduction 
in labor cost would be realized.  It is estimated that this modification could result in a cost savings of 
$249,882. 

The proposed PLA also provides access to a qualified pool of apprentices for non-union contractors not 
otherwise available.  This provision would allow for non-union contractors (who do not have state 
approved apprentice programs) to obtain qualified apprentices, through the referral process, to lower 
overall crew labor cost.  Based upon the size and schedule of The Project, we anticipate that apprentices 
would be utilized.  By providing access to contractors who would not otherwise be able to take advantage 
of apprentices, the proposed PLA results in an estimated savings of $1,376,565. 
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5.9 Guaranteed Pay 
The proposed PLA would eliminate guaranteed pay in its entirety and replace it with a travel allowance 
equivalent to one hour’s pay was evaluated.  Standardizing on this provision for The Project results in a 
small savings given the anticipated work and schedule.  Such a provision is, however, valued in the event 
of a change in the scope of the work or work circumstances.  The estimated savings based upon The 
Project currently anticipated is projected to be $6,049.  

5.10 Mileage and Parking 
The proposed PLA would eliminate mileage and parking reimbursements in its entirety.  The estimated 
saving is projected to be $258,645. 

5.11 Off-site Fabrication 
The proposed PLA will remove restrictions on off-site work.  The Project would be limited only by 
restrictions imposed by New York State law and, therefore, provide additional flexibility to utilize off-site 
fabrication involving mostly sheet metal, electrical, pipefitting, ironwork and carpentry. The estimated 
savings is projected to be $307,536. 

5.12 Minority and Female Referrals 
The Project has established minority and female workforce participation goals of 20% and 6.9% 
respectively.  To support these very aggressive goals each contractor will contribute $0.15 per trade for 
each craft hour worked to Rochester Careers in Construction, Inc. a non-profit 501(c)(3) corporation.  The 
goal of this non-profit is to recruit and equip minority and women candidates with the skills needed to 
enter apprentice programs in the construction trades.   Once these individuals are entered into the 
apprentice program these individuals can be made available for work on The Project through the “Direct 
Entry” procedure or NYS Department of Labor waiver.   This feature of the proposed PLA adds $352,247 
to the cost of The Project.   

5.13 Management Rights/Jurisdictional Requirements 
Management can realize distinct efficiencies by controlling the level of staffing, the scheduling of 
staffing, and the selection and employment of a Foreman as Contractor’s staff.  For large projects or 
complex projects with high labor loadings, savings of two percent of the labor costs from these clearly 
established management rights are typically realized.  For smaller projects or less complex projects with 
moderate schedules and less intense labor loadings, these advantages are reduced to 0.5 percent.   

Further adjustments can be made to small projects when considering the effect of jurisdictional 
restrictions. In an open shop environment, workers would be allowed to perform the work of more than 
one trade over the work day.  While prevailing wage requirements would dictate that they must be 
compensated for the work of each trade in accordance with the applicable schedule in effect for that trade, 
they would still be allowed to perform the differing tasks.  Union agreements and, by their nature, PLAs 
would restrict the work of the governing trade, thereby prohibiting crossover to take place.  The crossover 
of individual workers from one trade activity to another in a single days work is more frequent on smaller, 
less intense projects.  This practice also occurs more frequently in the general building construction trades 
than in other crafts.   
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Giving the contractor(s) the ability to control various aspects of The Project could optimize shared 
savings.  We anticipate a 1.5 percent cost reduction for this item.  Savings are projected to be $2,755,125. 

5.14 Summary 
The application of the proposed PLA would result in projected, quantifiable savings ranging from 
$5,668,948 to $6,311,203, or approximately 5.4 to 6.0 percent of labor costs.  
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Section	6	
Additional	Considerations	

We believe that the RJSCB could enjoy several additional benefits from the use of a PLA.  These are 
difficult to precisely quantify in dollars at this time, but would nonetheless be significant factors in the 
overall success of The Project. 

6.1 Labor Stability 
The RJSCB anticipates that Project construction will occur over 37 months.  During the life of The 
Project, renewal of seven local labor contracts will occur.  Of the seven renewals, two agreements renew 
during the spring of 2013, four will take place during the spring of 2014 right in the middle of the 
construction schedule, and one agreement renews during the spring of 2015.  Should there be any 
significant disruption during these contract renewals (traditionally, these have been the periods of most 
intense labor unrest), The Project could be significantly disrupted and the objective of making the site 
available for the end of July 2015 would be jeopardized.  While the cost of any disruption cannot be 
precisely quantified, the impact is clear.  For projects with multiple prime contracts (e.g., general, 
electrical, HVAC, plumbing) work disruptions can result in claims of delay by other contractors working 
on the site who are dependent upon the performance of the contractor subject to the action.  Other costs 
may include items associated with standby time and price increases for materials and equipment.  Further, 
project administrative costs such as additional costs for architectural/engineering oversight and interim 
project financing would be incurred.  At a minimum, an estimated $18,000 to $25,000/month in project 
administration and engineering oversight costs would be expected.  The RJSCB, the District and the 
community at large would greatly benefit from assuring that the improvements can move forward without 
disruption. 

6.2 The Burdens of Management 
The RJSCB faces a significant challenge in assembling a management team and structure that can ensure 
the timely completion of this multi-component project while maintaining quality assurance, ongoing 
operations and community relations. The management rights provided by the proposed PLA would allow 
The Project management team to establish clear work rules for the program (as reserved by a PLA).  The 
insertion of no strike/binding arbitration procedures offered by the proposed PLA would provide value in 
successful management of such a construction project.  Many of the proposed construction components 
are dependent on each other, requiring that construction activities be closely coordinated.  The proposed 
PLA can provide added work schedule flexibility to aggressively manage the critical interfaces.  

6.3 The “Tag Along Provision” 
Key provisions of any Project Labor Agreement include the “Union Recognition and Employment” 
provisions, specifically the Union Referral requirement.  Commonly referred to as the “Tag Along” 
requirement, this provision governs the process of bringing craft workers to The Project.  All craft 
workers are required to pass through the job referral systems and hiring halls established by the unions.  
The “Tag Along” provision specifically allows a contractor who is not signatory to a collective bargaining 
agreement to bring his own core employees to The Project.  The number of core employees brought to the 
job are limited by the agreement on the basis of a percentage of the workforce on The Project.  PLAs in 
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use in upstate and western New York have commonly established “Tag Along” requirements of from 25 
percent to 50 percent. The proposed PLA for this project would agree to a 25 percent Tag Along, a very 
favorable requirement.  Further, the proposed PLA recognizes the unique needs of those subcontractors 
participating in approved minority, women, disadvantaged, and small business plans for this project by 
allowing additional flexibility in tag along requirements.  Arguments have been made that such provisions 
detract from the productivity of a contractor because the capabilities of the individuals that come to work 
on the site are unknown to the contractor.  Arguments have also been made that such provisions allow 
contractors to effectively staff more projects at any given time by allowing known staff to be distributed 
across more projects with access to skilled labor to fill in the peak demands.  No single argument carries 
more weight than another.  Striking an effective balance in the core employee provisions is, therefore, 
important to an effective PLA. 

6.4 Public Debate 
A Project Labor Agreement is a unique project management tool that is sometimes misunderstood and 
sometimes considered controversial.  As such, the decision making process required for implementation 
of such an agreement is sometimes surrounded by the strong opinions and emotions that are associated 
with the general debate about the value and efficiency of union versus non-union labor.  Opponents of 
PLAs have claimed that implementation of a PLA adds to the cost of a project by driving away bidders or 
limiting competition by precluding open-shop contractors.  Our recommended form of agreement clearly 
allows for an open bidding environment for both union and open shop contractors.  Furthermore, 
experience on a number of projects indicates that PLAs do not have such a limiting effect.  In fact, the 
courts have rejected such claims as a legal matter.  Nonetheless, such debate still occurs.   

6.5 Enhanced Minority Recruiting & Training Programs 
The proposed PLA will assist in advancing minority/women recruitment and training goals for The 
Project by combining formal and comprehensive pre-apprentice programs designed to deliver first year 
apprentices prepared to make a construction trade a career, with apprentice demands for The Project.  
Goals and objectives for minority and women workforce participation have been developed which 
incorporate this significant feature in the context of DOL approved apprentice programs not otherwise 
available to non-union contractors who do not have approved programs.   
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Section	7	
Conclusions	and	Recommendations	

Based upon the size and scope of The Project, the proposed schedule and the anticipated mix of craft 
labor, we conclude that using the proposed PLA will provide the RJSCB with substantial economic 
benefit.  Specifically, the proposed PLA addresses the RJSCB’s interest in obtaining the best work at the 
lowest price. 

Non-economic benefits would also be available through the use of a PLA.  These include: 

1) avoiding the costly delays of potential strikes, slowdowns, walkouts, picketing and 
other disruptions arising from work disputes and promoting labor harmony and peace 
for the duration of The Project; 

2) standardizing the terms and conditions governing the employment of labor on The 
Project; 

3) permitting wide flexibility in work scheduling and shift hours and times, thereby 
increasing productivity; 

4) providing comprehensive and standardized mechanisms for the settlement of work 
disputes, including those relating to jurisdiction;  

5) ensuring a reliable source of skilled and experienced labor; 

6) providing for a long-term minority and women recruiting and training program; 

7) reducing direct labor costs; and 

8) avoiding favoritism, fraud and/or corruption by ensuring availability of the benefits 
of the PLA to all successful bidders regardless of union/non-union status or the status 
of their employees. 

The proposed PLA would promote a number of RJSCB’s interests and is consistent with the objectives of 
measurably protecting the public fiscally and avoiding favoritism, fraud and/or corruption.  

Application of the proposed PLA is, therefore, recommended for RJSCB Rochester Schools 
Modernization Program. 
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Table 1
Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Labor Unions Representing the Construction Industry

In Monroe County

Name Local No.

Boilermakers 7

Bricklayers (Building and H&H) 3

Carpenters (Building and H&H) 85

Electricians 86

Elevator Workers 27

Glazers 677

Heat & Frost Insulators 26

Iron Workers 33

Laborers (Building and H&H) 435

Millwrights 1163

Operating Eng.  (Building and H&H) 832

Painters 4

Pile Drivers 289

Plumbers/Steamfitters 13

Roofers 22

Sheet Metal Workers 46

Sprinkler Fitters 669

Teamsters (Building and H&H) 118

Seeler Engineering, P.C.
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Table 2
Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Work area Labor Hours And Cost Breakdown

Boilermakers $209,412 $52.19 4,012                     

Bricklayers (Bldg.) $11,399,220 $44.63 255,416                 

Carpenters (Bldg.) $14,394,113 $38.91 369,934                 

Electricians $20,499,735 $53.10 386,059                 

Elevator Workers $135,355 $63.41 2,135                     

Glazers $2,532,324 $39.45 64,191                   

Heat & Frost Insulators $1,675,142 $43.77 38,271                   

Iron Workers $1,574,663 $46.96 33,532                   

Laborers (Bldg.) $11,341,852 $37.47 302,692                 

Operating Eng.  (Bldg.) $2,503,820 $48.69 51,424                   

Painters $4,452,544 $39.26 113,412                 

Plumbers/Steamfitters $16,412,421 $50.54 324,741                 

Roofers $6,298,294 $40.77 154,484                 

Sheet Metal Workers $10,271,223 $48.97 209,745                 

Sprinkler Fitters $1,915,070 $50.05 38,263                   

Totals $105,615,189 2,348,310              

Craft
Journeyman Rate 

$/hr (incl. 
Benefits)

Estimated Total 
Hours per Craft

Labor $ per 
Craft

Seeler Engineering, P.C.
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Table 3
Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Summary of Key Agreement Provisions

Boiler Makers Bricklayers - Bldg Carpenters - Bldg Electricians Glaziers Heat & Frost Insulators Ironworkers Laborers - Bldg
Local 7 Local 3 Local 85 Local 86 Local 677 Local 26 Local 33 Local 435

Expiration Date 9/30/2009 4/30/2012 4/30/2011 5/27/2012 4/30/2014 5/31/2013 4/30/2012 4/30/2014

Contract Duration 3 years 5 years 5 years 4 years 5 years 2 years 3 years 5 years

Working Hours
A.  Regular Work Hours 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri

4-10's 4-10's 4-10's Saturday and Sundays can

be work days through
mutual agreement on project

B.  Regular Work Day 8 hours between 8 hours between 8 hours 8 hours between 8 hours 8 hours between 8 hours 8 hours

8:00 AM - 4:30 PM 6:00AM - 4:30PM 6-8am start time 7:00AM - 3:30PM 7:00AM - 5:00PM Saturday Makeup Day

Saturday Make up Day Saturday Make up Day

C.  Report In Pay / 2 hours if employee shows up 1 hour paid if employee Not Addressed 2 hours show up pay, 4 hours 2 hours if employee Not Addressed $30 per hour for first 2 hours. 2 hours show up pay, 4 hours

Guaranteed Minimum and no work is provided due to shows up and no work is if work is started and then shows up and no work is If work starts regular wage if work is started and then 

weather or other means not provided due to weather or stopped due to weather or provided due to replaces. stopped due to weather or 

controllable by the Employer. other means not controlled by other means not controlled by weather or other means not other means not controlled by

4 hours if employee the Employer for 2 hours. the Employer controllable by the Employer. the Employer

shows up and

work is not provided.

2 Hours

D.  Shift Work 2nd Shift: 7 1/2 for 8 hrs pay 2nd Shift: 7.5 hrs for 8 hrs pay 2nd Shift: 7.5 hrs for 8 hrs pay 2nd Shift: 17.3% X Base Not Addressed 2nd Shift: 15% X Base 2nd Shift: 7.5 hrs for 8 hrs pay 2nd Shift: 7.5 for 8 hrs pay 

3rd Shift: 7 for 8 hrs pay 3rd Shift: 7hrs for 8 hrs pay 3rd Shift: 7hrs for 8 hrs pay 3rd Shift: 31.4% X Base 3rd Shift: 15% X Base 3rd Shift: 7hrs for 8 hrs pay 3rd Shift: 7  for 8 hrs pay 

Both for 8 hrs worked Both for 8 hrs worked -or-

2nd Shift: 10% X Base (8hrs)

3rd Shift: 15% X Base (8hrs)

E.  Overtime 1 1/2 X Base Mon-Sat. 1.5 X Base Mon - Sat 1.5 X Base Mon - Sat 1.5 X Base Mon - Sat 1.5 X Base Mon - Sat 1.5 X Base Mon - Sat 1.5 X Base Mon - Sat 1.5 X Base Mon - Sat

2 X Base Sundays, Holidays 2 X Base Sun & Holiday 2 X Base Sun & Holiday 2 X Base Sun & Holiday 2 X Base Sun & Holiday 2 X Base Sun & Holiday 2 X Base Sun & Holiday 2 X Base Sun & Holiday

and Firday or a holiday

weekend

F.  Holidays New Year's New Year's New Year's New Year's New Year's New Year's New Year's New Year's

Christmas Christmas Christmas Christmas Christmas Christmas Christmas Christmas

Memorial Day Memorial Day Memorial Day Memorial Day Memorial Day Memorial Day Memorial Day Memorial Day

Independence Day Independence Day Independence Day Independence Day Independence Day Independence Day Independence Day Independence Day

Labor Day Labor Day Labor Day Labor Day Labor Day Labor Day Labor Day Labor Day

Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving

Presidents Day

Veterans Day

G.  Apprentice Ratios Not addressed 2 Journeymen to 3 Journeymen to 1 Journeymen to 3 Journeymen to 4 Journeymen to 3 Journeymen to

1 Apprentice 2 Apprentice 1 Apprentice 1 Apprentice 1 Apprentice 1 Apprentice

H.  Travel Reimbursement $0.51 per mile driven during compensated for parking Shop to job, job to job, $0.38 per mile per man Paid parking to a maximum of Not Addressed Not Addressed 

the work day after the first initial day of job to shop reimbursement $7 a day in the city. 

work at IRS rates ($0.51/mile)

AGREEMENT 
PROVISIONS

1 of 2 Seeler Engineering, P.C.



Table 3
Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Summary of Key Agreement Provisions

Expiration Date
Contract Duration
Working Hours
A.  Regular Work Hours

B.  Regular Work Day

C.  Report In Pay /
Guaranteed Minimum

D.  Shift Work

E.  Overtime

F.  Holidays

G.  Apprentice Ratios

H.  Travel Reimbursement

AGREEMENT 
PROVISIONS

Operating Engineers - Bldg Painters Plumbers/Steamfitters Roofers Sheetmetal Workers Sprinkler Fitters
Local 832 Local 4 Local 13 Local 22 Local 46 Local 669

4/30/2012 4/30/2012 4/30/2015 6/1/2014 5/4/2014 3/31/2013

2 years 5 years 4 years 4 years 5 years 3

40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri 40 Mon-Fri

4-10's 4-10's

8 hours 8 hours 8 hours between 8 hours between 8 hours between 8 hours between

7:00AM Start Time Saturday & Sunday Makeup Day 6:00AM - 5:00PM Saturday makeup day 6:00 AM - 5:30 PM 6:00 AM - 6:00 PM

Saturday Makeup Day

On a project less than 40 hrs in length 2 hours if employee 2 hours show up pay, 4 hours 2 hours show up pay if 2 hours if employee 4 hours show up pay if 

minimum 8 hrs pay for the week. shows up and no work is if work is started and then employee shows up and no shows up and no work is employee shows up and no 

provided due to stopped. 8 hours pay if  over 4 work is provided provided due to work is provided

On a project more than 40 hrs in length weather or other means not hours are worked. weather or other means not 8 hours if worked 4 in morning

minimum 24 hrs pay for one week controllable by the Employer. No pay if due to weather controllable by the Employer. No pay if due to weather

No pay if due to weather

2nd Shift: 7.5 for 8 hrs pay 2nd Shift: Base plus $2 2nd Shift: 10% X Base No shift work 2nd Shift: 14% X Base 2nd Shift: 15% X Base 

3rd Shift: 7  for 8 hrs pay 3rd Shift: Base plus $2 3rd Shift: 10% X Base 3rd Shift: 20% X Base 3rd Shift: 15% X Base 

Both for 8 hrs worked Both for 8 hrs worked Both for 8 hrs worked

1 1/2 X Base Mon - Sat 1 1/2 X Base Mon - Sun 1 1/2 X Base Mon - Sat 1 1/2 X Base Mon - Sat 1 1/2 X Base Mon - Sat 1 1/2 X Base Mon - Sat

2 X Base Sun & Holiday 2 X Base Holiday 2 X Base Sun, Holiday 2 X Base Sun, Holiday 2 X Base Sun, Holiday 2 X Base Sun, Holiday

1 1/2 X Base Day After

Thanksgiving

New Year's New Year's New Year's New Year's New Year's New Year's

Christmas Christmas Christmas Christmas Christmas Christmas

Memorial Day Memorial Day Memorial Day Memorial Day Memorial Day Memorial Day

Independence Day Independence Day Independence Day Independence Day Independence Day Independence Day

Labor Day Labor Day Labor Day Labor Day Labor Day Labor Day

Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving

3 Journeymen to 3 Journeymen to 4 Journeymen to Depends on the job 3 Journeymen to

1 Apprentice 1 Apprentice 1 Apprentice 1 Apprentice

Not Addressed Not Addressed Not Addressed Parking within the inner loop  reimbursement for travel < 60 miles = $0

$4.75 per day. Milage outside outside of free zone is 60 - 80 miles = $15/day

jurishdiction only. $0.51 per mile 80 - 100 miles = $25/day

> 100 miles = $75/day + 
$0.40/mile and travel time up to 8 

hours per day, per 24 hours
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 THE WHITE HOUSE 
 
 Office of the Press Secretary 
 
                                                                  
 
For Immediate Release                           February 6, 2009 
 
 

EXECUTIVE ORDER 
 

- - - - - - - 
 

USE OF PROJECT LABOR AGREEMENTS FOR 
FEDERAL CONSTRUCTION PROJECTS 

 
 

By the authority vested in me as President by the 
Constitution and the laws of the United States of America, 
including the Federal Property and Administrative Services Act, 
40 U.S.C. 101 et seq., and in order to promote the efficient 
administration and completion of Federal construction projects, 
it is hereby ordered that: 
 

Section 1.  Policy.  (a)  Large-scale construction projects 
pose special challenges to efficient and timely procurement by 
the Federal Government.  Construction employers typically do not 
have a permanent workforce, which makes it difficult for them to 
predict labor costs when bidding on contracts and to ensure a 
steady supply of labor on contracts being performed.  Challenges 
also arise due to the fact that construction projects typically 
involve multiple employers at a single location.  A labor 
dispute involving one employer can delay the entire project.  
A lack of coordination among various employers, or uncertainty 
about the terms and conditions of employment of various groups 
of workers, can create frictions and disputes in the absence of 
an agreed-upon resolution mechanism.  These problems threaten 
the efficient and timely completion of construction projects 
undertaken by Federal contractors.  On larger projects, which 
are generally more complex and of longer duration, these 
problems tend to be more pronounced. 
 

(b)  The use of a project labor agreement may prevent these 
problems from developing by providing structure and stability 
to large-scale construction projects, thereby promoting the 
efficient and expeditious completion of Federal construction 
contracts.  Accordingly, it is the policy of the Federal 
Government to encourage executive agencies to consider 
requiring the use of project labor agreements in connection 
with large-scale construction projects in order to promote 
economy and efficiency in Federal procurement. 
 

Sec. 2.  Definitions. 
 

(a)  The term "labor organization" as used in this order 
means a labor organization as defined in 29 U.S.C. 152(5). 
 

(b)  The term "construction" as used in this order means 
construction, rehabilitation, alteration, conversion, extension, 
repair, or improvement of buildings, highways, or other real 
property. 
 

more 
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(c)  The term "large-scale construction project" as used in 
this order means a construction project where the total cost to 
the Federal Government is $25 million or more. 
 

(d)  The term "executive agency" as used in this order has 
the same meaning as in 5 U.S.C. 105, but excludes the Government 
Accountability Office. 
 

(e)  The term "project labor agreement" as used in this 
order means a pre-hire collective bargaining agreement with 
one or more labor organizations that establishes the terms and 
conditions of employment for a specific construction project and 
is an agreement described in 29 U.S.C. 158(f). 
 

Sec. 3.  (a)  In awarding any contract in connection with 
a large-scale construction project, or obligating funds pursuant 
to such a contract, executive agencies may, on a project-by-
project basis, require the use of a project labor agreement by 
a contractor where use of such an agreement will (i) advance 
the Federal Government's interest in achieving economy and 
efficiency in Federal procurement, producing labor-management 
stability, and ensuring compliance with laws and regulations 
governing safety and health, equal employment opportunity, 
labor and employment standards, and other matters, and (ii) be 
consistent with law. 
 

(b)  If an executive agency determines under subsection (a) 
that the use of a project labor agreement will satisfy the 
criteria in clauses (i) and (ii) of that subsection, the agency 
may, if appropriate, require that every contractor or 
subcontractor on the project agree, for that project, to 
negotiate or become a party to a project labor agreement with 
one or more appropriate labor organizations. 
 

Sec. 4.  Any project labor agreement reached pursuant to 
this order shall: 
 

(a)  bind all contractors and subcontractors on the 
construction project through the inclusion of appropriate 
specifications in all relevant solicitation provisions and 
contract documents; 
 

(b)  allow all contractors and subcontractors to compete 
for contracts and subcontracts without regard to whether they 
are otherwise parties to collective bargaining agreements; 
 

(c)  contain guarantees against strikes, lockouts, and 
similar job disruptions; 
 

(d)  set forth effective, prompt, and mutually binding 
procedures for resolving labor disputes arising during the 
project labor agreement; 
 

(e)  provide other mechanisms for labor-management 
cooperation on matters of mutual interest and concern, 
including productivity, quality of work, safety, and health; 
and 
 

(f)  fully conform to all statutes, regulations, and 
Executive Orders. 
 

more 
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Sec. 5.  This order does not require an executive agency 
to use a project labor agreement on any construction project, 
nor does it preclude the use of a project labor agreement in 
circumstances not covered by this order, including leasehold 
arrangements and projects receiving Federal financial 
assistance.  This order also does not require contractors or 
subcontractors to enter into a project labor agreement with any 
particular labor organization. 
 

Sec. 6.  Within 120 days of the date of this order, the 
Federal Acquisition Regulatory Council (FAR Council), to the 
extent permitted by law, shall take whatever action is required 
to amend the Federal Acquisition Regulation to implement the 
provisions of this order. 
 

Sec. 7.  The Director of OMB, in consultation with the 
Secretary of Labor and with other officials as appropriate, 
shall provide the President within 180 days of this order, 
recommendations about whether broader use of project labor 
agreements, with respect to both construction projects 
undertaken under Federal contracts and construction projects 
receiving Federal financial assistance, would help to promote 
the economical, efficient, and timely completion of such 
projects. 
 

Sec. 8.  Revocation of Prior Orders, Rules, and 
Regulations.  Executive Order 13202 of February 17, 2001, and 
Executive Order 13208 of April 6, 2001, are revoked.  The heads 
of executive agencies shall, to the extent permitted by law, 
revoke expeditiously any orders, rules, or regulations 
implementing Executive Orders 13202 and 13208. 
 

Sec. 9.  Severability.  If any provision of this order, or 
the application of such provision to any person or circumstance, 
is held to be invalid, the remainder of this order and the 
application of the provisions of such to any person or 
circumstance shall not be affected thereby. 
 

Sec. 10.  General. (a)  Nothing in this order shall be 
construed to impair or otherwise affect: 
 

(i)   authority granted by law to an executive 
department, agency, or the head thereof; or 

 
(ii)  functions of the Director of the Office 

of Management and Budget relating to budgetary, 
administrative, or legislative proposals. 

 
(b)  This order shall be implemented consistent 

with applicable law and subject to the availability of 
appropriations. 
 

(c)  This order is not intended to, and does not, create 
any right or benefit, substantive or procedural, enforceable at 
law or in equity by any party against the United States, its 
departments, agencies, or entities, its officers, employees, or 
agents, or any other person. 
 

more 
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Sec. 11.  Effective Date.  This order shall be effective 
immediately and shall apply to all solicitations for contracts 
issued on or after the effective date of the action taken by the 
FAR Council under section 6 of this order. 
 
 
 

BARACK OBAMA 
 
 
 
THE WHITE HOUSE, 
    February 6, 2009. 
 
 
 

# # # 
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ID Task Name Duration Start Finish

1 John Williams School #5 284 days Fri 6/28/13 Mon 7/28/14

2 James P. B. Duffy School #12 262 days Mon 7/28/14 Tue 7/28/15

3 Enrico Fermi School #17 281 days? Mon 7/2/12 Mon 7/29/13

4 Henry Hudson School #28 537 days? Mon 7/15/13 Fri 7/31/15

5 Helen Barrett Montgovery School #50 284 days? Mon 7/2/12 Thu 8/1/13

6 World of Inquiry School #58 500 days? Mon 9/3/12 Wed 7/30/14

7 East High School 599 days Tue 4/2/13 Wed 7/15/15

8 Edison Educational Campus 402 days? Mon 4/1/13 Fri 10/10/14

9 Charlotte High School 286 days? Mon 7/16/12 Mon 8/19/13

10 Franklin Educational Campus 88 days Wed 8/22/12 Fri 8/23/13

11 James Monroe High School 285 days? Thu 6/26/14 Wed 7/29/15

12 Thomas Jefferson High School 309 days? Tue 6/18/13 Wed 8/20/14

13 District Wide Technology Program 797 days? Mon 7/16/12 Fri 7/31/15

14

15

16

17

18 BOILERMAKERS 0 days Wed 9/30/09 Wed 9/30/09

19 BRICKLAYERS 0 days Mon 4/30/12 Mon 4/30/12

20 CARPENTERS 0 days Sat 4/30/11 Sat 4/30/11

21 ELECTRICIANS 0 days Sun 5/27/12 Sun 5/27/12

22 GLAZIERS 0 days Wed 4/30/14 Wed 4/30/14

23 INSULATORS 0 days Fri 5/31/13 Fri 5/31/13

24 IRON WORKERS 0 days Mon 4/30/12 Mon 4/30/12

25 LABORERS 0 days Wed 4/30/14 Wed 4/30/14

26 OPERATING ENGINEERS 0 days Mon 4/30/12 Mon 4/30/12

27 PAINTERS 0 days Mon 4/30/12 Mon 4/30/12

28 PLUMBERS 0 days Thu 4/30/15 Thu 4/30/15

29 ROOFERS 0 days Sun 6/1/14 Sun 6/1/14

30 SHEET METAL WORKERS 0 days Sun 5/4/14 Sun 5/4/14

31 SPRINKLER FITTERS 0 days Sun 3/31/13 Sun 3/31/13

32 TEAMSTERS 0 days Thu 3/31/11 Thu 3/31/11

4/30

5/27

4/30

5/31

4/30

4/30

4/30

4/30

4/30

6/1

5/4

3/31

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2 Qtr 2, 2012 Qtr 3, 2012 Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 Qtr 1, 2015 Qtr 2, 2015 Qtr 3, 20
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Summary

Project Summary

External Tasks
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Rochester Join Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Project Schedule Summary
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00 - District Wide

1A - 1st Wave Phs 1

PM-10-1110 Procure Prof Serv & Consultants 14-DEC-10 A 03-OCT-11 81 167

MM-1010 Relocation (Move) Planning Phs 1a Schools 01-JUL-11 A 29-JUN-12 12 256

RJ-2011-26 RJSCB Mtg 22-AUG-11 * 22-AUG-11 0 1

FS-1050 Bd of Ed Mtg 25-AUG-11 * 25-AUG-11 0 1

RJ-2011-08 RJSCB Mtg 29-AUG-11 * 29-AUG-11 0 1

RJC-1620 RJSCB Committee Mtg 08-SEP-11 * 08-SEP-11 0 1

RJ-2011-36 RJSCB Mtg 12-SEP-11 * 12-SEP-11 0 1

FS-1060 Bd of Ed Mtg 22-SEP-11 * 22-SEP-11 0 1

RJ-2011-09 RJSCB Mtg 26-SEP-11 * 26-SEP-11 0 1

RJ-2011-46 RJSCB Committee Mtg 29-SEP-11 * 29-SEP-11 0 1

RJ-2011-10 RJSCB Mtg 03-OCT-11 * 03-OCT-11 0 1

RJC-1630 RJSCB Committee Mtg 03-NOV-11 * 03-NOV-11 0 1

RJ-2011-11 RJSCB Mtg 28-NOV-11 * 28-NOV-11 0 1

RJ-2011-12 RJSCB Mtg 26-DEC-11 * 26-DEC-11 0 1

RJ-2012-01 RJSCB Mtg 30-JAN-12 * 30-JAN-12 0 1

MM-1020 Execute Phs 1a Relocation Plans 02-JUL-12 01-AUG-12 0 23
PC - 

PM-10-1490 District Wide Tech - Develop Program / Standards 04-APR-11 A 30-SEP-11 50 60
PM-10-1580 Phs 1 Technology Plan by School 04-APR-11 A 26-SEP-11 63 71

PP - Programming Phase

PM-10-1160 City Approval to Sell BANs. EF=17MAY11. AF= 10-AUG-11 A 30-AUG-11 15 8

PM-10-1640 City Approval of Finance Plan EF=26JAN11. AF= 19-AUG-11 0 0

CX-1000 Procure DW  Cx Agent 22-AUG-11 21-OCT-11 * 0 45

MM-1000 Procure Relocation (Move) Manager 22-AUG-11 28-OCT-11 0 50

PM-10-1460 PLA Creation 22-AUG-11 * 04-NOV-11 0 55

PM-10-1670 Produce CM Project Procedures Manual 22-AUG-11 28-OCT-11 0 50

PM-10-1770 RJSCB - Issue  Declaration, File 22-AUG-11 22-AUG-11 * 0 1

PM-10-2130 Work Force Developement activities 22-AUG-11 21-OCT-11 0 45

PM-10-1100 1st BAN sale  - Actual Date 31-AUG-11 06-OCT-11 25 36

HM-1000 Procure DW Environ. Eng (all Services) 13-SEP-11 24-OCT-11 0 30

MT-1000 Procure DW Materials Testing Firm 03-FEB-12 * 05-APR-12 0 45

PM-10-1130 Procure Testing Lab 02-APR-12 * 06-APR-12 0 5

PM-10-2140 Last Day of School  22JUN2012 22-JUN-12 * 0 0
05 - # 5 Williams

Procure Prof Serv & Consultants

Relocation (Move) Planning Phs 1a Schools

RJSCB Mtg

Bd of Ed Mtg

RJSCB Mtg

RJSCB Committee Mtg

RJSCB Mtg

Bd of Ed Mtg

RJSCB Mtg

RJSCB Committee Mtg

RJSCB Mtg

RJSCB Committee Mtg

RJSCB Mtg

RJSCB Mtg

RJSCB Mtg

Execute Phs 1a Relocation Plans

District Wide Tech - Develop Program / Standards
Phs 1 Technology Plan by School

City Approval to Sell BANs. EF=17MAY11. AF=

City Approval of Finance Plan EF=26JAN11. AF=

Procure DW  Cx Agent

Procure Relocation (Move) Manager

PLA Creation

Produce CM Project Procedures Manual

RJSCB - Issue  Declaration, File

Work Force Developement activities

1st BAN sale  - Actual Date

Procure DW Environ. Eng (all Services)

Procure DW Materials Testing Firm

Procure Testing Lab

Last Day of School  22JUN2012

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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1B - 2nd Wave Phs 1

05-2990 Notice to Schools to form BAC 20-SEP-11 * 03-OCT-11 0 10

05-1131 Hand Off Mtg w Selected A/E 27-OCT-11 31-OCT-11 0 3

05-1130 # 5 Williams 1b Pre-Construction 01-NOV-11 * 06-FEB-13 0 332

05-1161 Program Verification 01-NOV-11 12-DEC-11 0 30

05-3000 Schematic Design 01-NOV-11 * 06-FEB-12 0 70

05-3010 Schematic Review by RJSCB 07-FEB-12 13-FEB-12 0 5

05-3020 Schematic Review by BAC 07-FEB-12 13-FEB-12 0 5

05-3030 Design Development 07-FEB-12 14-MAY-12 0 70

05-3040 Design Development Review by RJSCB 15-MAY-12 15-MAY-12 0 1

05-3050 Design Development Review by BAC 15-MAY-12 15-MAY-12 0 1

05-3060 Construction Documents 15-MAY-12 06-NOV-12 0 126

05- 3900 Pre-Reno Survey/Sample 02-JUL-12 * 27-JUL-12 0 20

05- 3910 Pre-Reno Air Monitoring 02-JUL-12 27-JUL-12 0 20

05- 3100 HAZ MAT Design 30-JUL-12 19-OCT-12 0 60

05-3070 Const Doc Review by RJSCB 07-NOV-12 09-NOV-12 0 3

05-3080 Const Doc Review by BAC 07-NOV-12 09-NOV-12 0 3

05-1140 # 5 Williams  SED Review / Approve 29-NOV-12 15-MAR-13 * 0 77

05-2150 IDC - Review  Con Docs 29-NOV-12 31-DEC-12 0 23

05-2151 Incorporate IDC Comments 01-JAN-13 31-JAN-13 0 23

05-2152 Send IDC rev docs to SED 01-FEB-13 05-FEB-13 0 3

05-1145 # 5 Bid and Award Construction Contracts 18-MAR-13 10-MAY-13 0 40

05-1150 # 5  Williams Construction 28-JUN-13 * 28-JUL-14 0 282
12 - # 12 Duffy

1B - 2nd Wave Phs 1

12-2990 Notice to Schools to form BAC 20-SEP-11 * 03-OCT-11 0 10

12-1131 Hand Off Mtg w Selected A/E 27-OCT-11 31-OCT-11 0 3

12-1130 #12  Pre-Construction 01-NOV-11 29-APR-13 0 390

12-1160 #12 Kickoff MTG w A/E 01-NOV-11 01-NOV-11 0 1

12-1161 Program Verification 01-NOV-11 12-DEC-11 0 30

12-3000 Schematic Design 01-NOV-11 * 06-FEB-12 0 70

12-3090 # 12 Design 20-DEC-11 15-OCT-12 0 215

12-3010 Schematic Review by RJSCB 07-FEB-12 13-FEB-12 0 5

12-3020 Schematic Review by BAC 07-FEB-12 13-FEB-12 0 5

12-3030 Design Development 07-FEB-12 11-JUN-12 0 90

12-3040 Design Development Review by RJSCB 12-JUN-12 12-JUN-12 0 1

12-3050 Design Development Review by BAC 12-JUN-12 12-JUN-12 0 1

12-3060 Construction Documents 12-JUN-12 15-OCT-12 0 90

Notice to Schools to form BAC

Hand Off Mtg w Selected A/E

# 5 Williams 1b Pre-Construction

Program Verification

Schematic Design

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

Pre-Reno Survey/Sample

Pre-Reno Air Monitoring

HAZ MAT Design

Const Doc Review by RJSCB

Const Doc Review by BAC

# 5 Williams  SED Review / Approve

IDC - Review  Con Docs

Incorporate IDC Comments

Send IDC rev docs to SED

# 5 Bid and Award Construction Contracts

Notice to Schools to form BAC

Hand Off Mtg w Selected A/E

#12  Pre-Construction

#12 Kickoff MTG w A/E

Program Verification

Schematic Design

# 12 Design

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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12- 3900 Pre-Reno Survey/Sample 02-JUL-12 * 27-JUL-12 0 20

12- 3910 Pre-Reno Air Monitoring 02-JUL-12 27-JUL-12 0 20

12- 3100 HAZ MAT Design 30-JUL-12 19-OCT-12 0 60

12-1590 #12 BAC Selection / Approval 20-AUG-12 * 31-AUG-12 0 10

12-1170 #12 1st BAC Mtg 03-SEP-12 * 03-SEP-12 0 1

12-3070 Const Doc Review by RJSCB 16-OCT-12 18-OCT-12 0 3

12-3080 Const Doc Review by BAC 16-OCT-12 18-OCT-12 0 3

12-1140 #12- Duffy  SED Review / Approve 29-NOV-12 * 15-MAR-13 0 77

12-2150 IDC - Review  Con Docs 29-NOV-12 31-DEC-12 0 23

12-2151 Incorporate IDC Comments 01-JAN-13 31-JAN-13 0 23

12-2152 Send IDC rev docs to SED 01-FEB-13 05-FEB-13 0 3

12-1145 # 12 Bid and Award Construction Contracts 18-MAR-13 10-MAY-13 0 40

12-1150 #12 Duffy  Construction 27-JUN-14 * 28-JUL-15 0 283
17 - # 17 Fermi

1A - 1st Wave Phs 1

17-1130 # 17 Pre-Construction 02-MAR-11 A 29-OCT-12 2 317

17-2900 Program Verification 08-MAR-11 A 16-SEP-11 55 44

17-3000 Schematic Design - Proceed Notice rec'd 26-MAY-11 A 16-NOV-11 2 44

17-1440 Perform Environ  Site Assess. Phs1 22-AUG-11 16-SEP-11 0 20

17-1450 Perform Phase II Environ Assess? 19-SEP-11 28-OCT-11 0 30

17-1650 #17 Design 19-SEP-11 27-JUL-12 0 225

17-3010 Pre-Renovation Survey 17-NOV-11 14-DEC-11 0 20

17-3020 Schematic Review byBAC 17-NOV-11 23-NOV-11 0 5

17-3030 Design Development 17-NOV-11 16-FEB-12 0 66

17-3090 SED - Review Schematic Design 17-NOV-11 14-DEC-11 0 20

17-3110 Pre-Reno Air Monitoring 17-NOV-11 14-DEC-11 0 20

17-1140 #17 Fermi  SED Review / Approve 15-DEC-11 * 15-MAR-12 0 66

17-1172 HAZ Design 15-DEC-11 07-MAR-12 0 60

17-2140 IDC Review & Comment 15-DEC-11 16-JAN-12 0 23

17-3140 Incorporate IDC Comments 17-JAN-12 16-FEB-12 0 23

17-3040 Design Development Review by RJSCB 17-FEB-12 23-FEB-12 0 5

17-3050 Design Development Review by BAC 17-FEB-12 23-FEB-12 0 5

17-3060 Construction Documents 17-FEB-12 01-MAY-12 0 53

17-3100 SED DD Review 17-FEB-12 15-MAR-12 0 20

17-4140 IDC Revised Docs to SED 17-FEB-12 21-FEB-12 0 3

17-1145 # 17 Bid and Award Construction Contracts 02-APR-12 * 01-JUN-12 0 45

17-3070 Const Doc Review by RJSCB 02-MAY-12 04-MAY-12 0 3

17-3080 Const Doc Review by BAC 02-MAY-12 04-MAY-12 0 3

Pre-Reno Survey/Samp

Pre-Reno Air Monitoring

HAZ MAT Design

#12 BAC Selection / Approval

#12 1st BAC Mtg

Const Doc Review by RJSCB

Const Doc Review by BAC

#12- Duffy  SED Review / Approve

IDC - Review  Con Docs

Incorporate IDC Comments

Send IDC rev docs to SED

# 12 Bid and Award Construction Contracts

# 17 Pre-Construction

Program Verification

Schematic Design - Proceed Notice rec'd

Perform Environ  Site Assess. Phs1

Perform Phase II Environ Assess?

#17 Design

Pre-Renovation Survey

Schematic Review byBAC

Design Development

SED - Review Schematic Design

Pre-Reno Air Monitoring

#17 Fermi  SED Review / Approve

HAZ Design

IDC Review & Comment

Incorporate IDC Comments

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

IDC Revised Docs to SED

# 17 Bid and Award Construction Contracts

Const Doc Review by RJSCB

Const Doc Review by BAC

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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17-1182 MOVE OUT of BUILDING 25-JUN-12 * 29-JUN-12 0 5

17-1150 #17 Fermi  Construction 02-JUL-12 * 29-JUL-13 0 281

17-1162 Abatement / Remediation 02-JUL-12 10-AUG-12 0 30

17-1192 Air Monitoring for Abatement 02-JUL-12 10-AUG-12 0 30

17-1152 Closeout 17-JUL-13 31-DEC-13 * 0 120

17-1202 Move In 30-JUL-13 12-AUG-13 0 10
28 - # 28 Hudson

1A - 1st Wave Phs 1

28-1130 #28 Hudson  Pre-Construction 08-MAR-11 A 27-MAR-13 2 426

28-1170 #28 Design 08-MAR-11 A 17-JUL-12 1 239

28-3130 HAZ MAT Survey II 18-APR-11 A 29-AUG-11 90 60

28-3000 Schematic Design.  EF= 26AUG11 29-JUN-11 A 02-SEP-11 85 65

28-1172 Design Coord Mtg 22-AUG-11 * 22-AUG-11 0 1

28-1500 BAC Mtg 22-AUG-11 * 22-AUG-11 0 1

28-1182 Design Coord. Mtg - Cancelled 25-AUG-11 * 25-AUG-11 0 1

28-1510 BAC Mtg 26-AUG-11 * 26-AUG-11 0 1

28-1580 City - Acquire Carlson St Parking 31-AUG-11 22-NOV-11 0 60

28-1192 Design Coord Mtg 01-SEP-11 * 01-SEP-11 0 1

28-3010 Schematic Review by RJSCB 05-SEP-11 09-SEP-11 0 5

28-3020 Schematic Review by BAC 05-SEP-11 09-SEP-11 0 5

28-3030 Design Development EF=08NOV11 05-SEP-11 15-NOV-11 0 52

28-3100 SED Schematic Design review 05-SEP-11 12-SEP-11 0 6

28-3120 Schematic Design Review by SED 05-SEP-11 07-SEP-11 0 3

28-1202 Design Coord Mtg 08-SEP-11 * 08-SEP-11 0 1

28-1212 Design Coord Mtg 15-SEP-11 * 15-SEP-11 0 1

28-1520 BAc Mtg 16-SEP-11 * 16-SEP-11 0 1

28-1222 Design Coord Mtg 22-SEP-11 * 22-SEP-11 0 1

28-1232 Design Coord. Mtg 29-SEP-11 * 29-SEP-11 0 1

28-1530 BAC Mtg 30-SEP-11 * 30-SEP-11 0 1

28-3040 Design Development Review by RJSCB 16-NOV-11 29-NOV-11 0 10

28-3050 Design Development Review by BAC 16-NOV-11 29-NOV-11 0 10

28-3060 Construction Documents. EF=12MAR12 16-NOV-11 19-MAR-12 0 89

28-3110 SED DD Review 16-NOV-11 13-DEC-11 0 20

28-3180 DD Cost Estimate 16-NOV-11 16-DEC-11 0 23

28-1440 Perform ESA. Phs 1 - Carlson St. 23-NOV-11 20-DEC-11 0 20

28-1590 Traffic Study 23-NOV-11 03-JAN-12 0 30

28-1450 Perform Environ Site Assess Phs2 ? 21-DEC-11 31-JAN-12 0 30

28-1140 #28 Hudson  SED Review / Approve 20-MAR-12 18-JUL-12 0 87

MOVE OUT of BUILDING

#17 Fermi  Construction
Abatement / Remediation

Air Monitoring for Abatement

Closeout

Move In

#28 Hudson  Pre-Construction

#28 Design

HAZ MAT Survey II

Schematic Design.  EF= 26AUG11

Design Coord Mtg

BAC Mtg

Design Coord. Mtg - Cancelled

BAC Mtg

City - Acquire Carlson St Parking

Design Coord Mtg

Schematic Review by RJSCB

Schematic Review by BAC

Design Development EF=08NOV11

SED Schematic Design review

Schematic Design Review by SED

Design Coord Mtg

Design Coord Mtg

BAc Mtg

Design Coord Mtg

Design Coord. Mtg

BAC Mtg

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents. EF=12MAR12

SED DD Review

DD Cost Estimate

Perform ESA. Phs 1 - Carlson St.

Traffic Study

Perform Environ Site Assess Phs2 ?

#28 Hudson  SED Review / Approve

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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28-2150 IDC - Review  Con Docs 20-MAR-12 19-APR-12 0 23

28-3070 Const Doc Review by RJSCB 20-MAR-12 22-MAR-12 0 3

28-3080 Const Doc Review by BAC 20-MAR-12 22-MAR-12 0 3

28-3190 Const Doc Estimate 20-MAR-12 18-APR-12 0 22

28-2151 Incorporate IDC Comments 20-APR-12 22-MAY-12 0 23

28-2152 Send IDC rev docs to SED 23-MAY-12 25-MAY-12 0 3

28-1145 #28 Bid and Award Construction Contracts 19-JUL-12 18-SEP-12 0 44

28-1146 Bid & Award;  Abatement  & Demo 19-JUL-12 05-SEP-12 0 35

28-1175 Procurement 19-SEP-12 08-MAY-13 0 166
1B - 2nd Wave Phs 1

28-1200 Move Out of Building into SS 24-JUN-13 * 12-JUL-13 0 15

28-1150 #28 Hudson  Construction 15-JUL-13 * 31-JUL-15 0 535

28-3142 #28 Perform Abatement  & Demo 15-JUL-13 * 30-OCT-13 0 78

28-3150 Air Monitoring for Abatement 15-JUL-13 13-NOV-13 0 88

28-1205 Punch List 15-APR-15 31-JUL-15 0 78

28-1242 Commissioning 29-JUN-15 31-JUL-15 0 25

28-1152 Move - Into Building 03-AUG-15 01-SEP-15 0 22

28-1185 Closeout 03-AUG-15 15-DEC-15 0 97

28-1195 11 Month Warranty Inspection / Correction 01-JUN-16 * 01-JUN-16 0 1
50 - # 50 Montgomery

1A - 1st Wave Phs 1

50-1550 #50 Design 26-MAY-11 A 15-MAY-12 3 185

50-3000 Schematic Design - Proceed Notice Rec'd 26-MAY-11 A 19-OCT-11 2 44

50-1130 #50 Montgomery  Pre-Construction 22-AUG-11 * 03-AUG-12 0 250

50-1440 Perform Environ Site Assess. Phs1 22-AUG-11 16-SEP-11 0 20

50-1540 # 50 Kick Off Mtg w A/E 22-AUG-11 22-AUG-11 0 1

50-1580 # 50 1st  BAC Mtg 22-AUG-11 22-AUG-11 0 1

50-3900 Pre-Reno Survey/Sample 22-AUG-11 * 16-SEP-11 0 20

50-3910 Pre-Reno Air Monitoring 22-AUG-11 16-SEP-11 0 20

50-1450 Perform Environ Site Assess Phs2 ? 19-SEP-11 28-OCT-11 0 30

50- 3910 Pre-Reno Air Monitoring 20-OCT-11 16-NOV-11 0 20

50-3010 Schematic Review by RJSCB 20-OCT-11 26-OCT-11 0 5

50-3020 Schematic Review by BAC 20-OCT-11 26-OCT-11 0 5

50-3030 Design Development 20-OCT-11 19-JAN-12 0 66

50-3090 Pre-Renovation Survey 20-OCT-11 16-NOV-11 0 20

50-3110 SED Schematic Design Review 20-OCT-11 16-NOV-11 0 20

50-3100 HAZ MAT Design 17-NOV-11 08-FEB-12 0 60

IDC - Review  Con Docs

Const Doc Review by RJSCB

Const Doc Review by BAC

Const Doc Estimate

Incorporate IDC Comments

Send IDC rev docs to SED

#28 Bid and Award Construction Contracts

Bid & Award;  Abatement  & Demo

Procurement

Move Out of Building into SS

#28 Perform Abatem

Air Monitoring for 

#50 Design

Schematic Design - Proceed Notice Rec'd

#50 Montgomery  Pre-Construction

Perform Environ Site Assess. Phs1

# 50 Kick Off Mtg w A/E

# 50 1st  BAC Mtg

Pre-Reno Survey/Sample

Pre-Reno Air Monitoring

Perform Environ Site Assess Phs2 ?

Pre-Reno Air Monitoring

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

Pre-Renovation Survey

SED Schematic Design Review

HAZ MAT Design

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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50-1140 #50 Montgomery SED Review/ Approve 15-DEC-11 * 15-MAR-12 0 66

50-2150 IDC Review of Const Docs 15-DEC-11 16-JAN-12 0 23

50-2151 Incorporate IDC Comments 17-JAN-12 16-FEB-12 0 23

50-3040 Design Development Review by RJSCB 20-JAN-12 20-JAN-12 0 1

50-3050 Design Development Review by BAC 20-JAN-12 20-JAN-12 0 1

50-3060 Construction Documents 20-JAN-12 26-APR-12 0 70

50-3120 SED DD Review 20-JAN-12 16-FEB-12 0 20

50-2152 Submit Revised Con Docs to SED 17-FEB-12 21-FEB-12 0 3

50-1145 # 50 Bid and Award Construction Contracts 02-APR-12 25-MAY-12 0 40

50-3070 Const Doc Review by RJSCB 27-APR-12 01-MAY-12 0 3

50-3080 Const Doc Review by BAC 27-APR-12 01-MAY-12 0 3

50-1172 MOVE OUT of BUILDING 25-JUN-12 * 29-JUN-12 0 5

50-1150 # 50 Montgomery Construction 02-JUL-12 01-AUG-13 0 284

50-1162 Abatement / Remediation 02-JUL-12 10-AUG-12 0 30

50-1182 Air Monitoring for Abatement 02-JUL-12 21-SEP-12 0 60

50-1152 Closeout 02-AUG-13 31-DEC-13 0 108

50-1192 Move In 02-AUG-13 02-AUG-13 0 1
58 - # 58 World of Inquiry

1A - 1st Wave Phs 1

58-1130 #58 Pre-Construction 08-MAR-11 A 29-OCT-12 25 414

58-1570 #58 Design 08-MAR-11 A 03-JUL-12 10 252

58-3000 Schematic Design. EF= 12SEP11 29-JUN-11 A 12-SEP-11 75 65

58-1440 Perform Environ Site Assess. Phs 1 @ 58 20-JUL-11 A 16-SEP-11 0 20

58-1500 Perform Geotech 20-JUL-11 A 13-SEP-11 48 33

58-1510 Offsite  Parking Study - Cabaret Lot- on hold 20-JUL-11 A 16-SEP-11 0 20

58-3120 HAZ MAT Survey 20-JUL-11 A 13-SEP-11 48 33

58-1530 Perform Survey 22-AUG-11 16-SEP-11 0 20

58-3090 Pre-Renovation Survey 22-AUG-11 * 0 0

58-1156 10th BAC Meeting 30-AUG-11 * 0 0

58-1480 Appraisal of 236 Univ. On Hold -City to do? 31-AUG-11 15-NOV-11 0 55

58-1540 Phs 1 ESA @ 236 University (KFC) 31-AUG-11 27-SEP-11 0 20

58-3180 Acquire 236 University Ave (KFC) 31-AUG-11 06-FEB-12 5 120

58-1166 11th BAC Mtg  13SEp11 13-SEP-11 * 13-SEP-11 0 1

58-3010 Schematic Review by RJSCB 13-SEP-11 19-SEP-11 0 5

58-3020 Schematic Review by BAC 13-SEP-11 19-SEP-11 0 5

58-3200 Written Proceed Ltr for Design Dev 13-SEP-11 13-SEP-11 0 1

58-3230 Schematic Estimate by CM 13-SEP-11 26-SEP-11 0 10

58-3240 Schematic Estimate by JCJ 13-SEP-11 26-SEP-11 0 10

#50 Montgomery SED Review/ Appro

IDC Review of Const Docs

Incorporate IDC Comments

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

Submit Revised Con Docs to SED

# 50 Bid and Award Construction Contracts

Const Doc Review by RJSCB

Const Doc Review by BAC

MOVE OUT of BUILDING

# 50 Montgomery Construction
Abatement / Remediation

Air Monitoring for Abatement

Closeout

Move In

#58 Pre-Construction

#58 Design

Schematic Design. EF= 12SEP11

Perform Environ Site Assess. Phs 1 @ 58

Perform Geotech

Offsite  Parking Study - Cabaret Lot- on hold

HAZ MAT Survey

Perform Survey

Pre-Renovation Survey

10th BAC Meeting

Appraisal of 236 Univ. On Hold -City to do?

Phs 1 ESA @ 236 University (KFC)

Acquire 236 University Ave (KFC)

11th BAC Mtg  13SEp11

Schematic Review by RJSCB

Schematic Review by BAC

Written Proceed Ltr for Design Dev

Schematic Estimate by CM

Schematic Estimate by JCJ

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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58-3250 Schematic Estimate by GBC 13-SEP-11 26-SEP-11 0 10

58-3030 Design Development 14-SEP-11 14-DEC-11 0 66

58-3100 SED Schematic Design Review 16-SEP-11 * 16-SEP-11 0 1

58-1450 Perform Environ Site Assess Phs 2 ? 19-SEP-11 28-OCT-11 0 30

58-1176 12th BAC Mtg 27-SEP-11 * 27-SEP-11 0 1

58-3260 SD Estimate Reconciliation 27-SEP-11 29-SEP-11 0 3

58-3040 Design Development Review by RJSCB 15-DEC-11 15-DEC-11 0 1

58-3050 Design Development Review by BAC 15-DEC-11 15-DEC-11 0 1
58-3110 SED DD Review 15-DEC-11 11-JAN-12 0 20

58-3210 Written Proceed Ltr for Const Docs 15-DEC-11 15-DEC-11 0 1

58-2152 Const Docs; Abatement & Demo 16-DEC-11 29-FEB-12 0 54

58-3060 Construction Documents 16-DEC-11 02-APR-12 0 77

58-1142 SED Rev / App Abatement & Demo 16-JAN-12 * 01-MAY-12 0 77

58-1140 #58 WOI SED Review / Approve 03-APR-12 18-JUL-12 0 77

58-2150 IDC Review of Const Docs 03-APR-12 03-MAY-12 0 23

58-3070 Const Doc Review by RJSCB 03-APR-12 05-APR-12 0 3

58-3080 Const Doc Review by BAC 03-APR-12 05-APR-12 0 3

58-1146 Bid & Award Abatement & Demo 02-MAY-12 15-JUN-12 0 33

58-2151 Incorporate IDC Comments 04-MAY-12 05-JUN-12 0 23

58-3152 Submit IDC revised Con Cods to SED 06-JUN-12 08-JUN-12 0 3

58-1172 MOVE OUT of BUILDING 20-JUL-12 * 26-JUL-12 0 5

58- 3910 Pre-Reno Air Monitoring 27-JUL-12 02-AUG-12 0 5

58-1151 #58  Abatement & Demolition 03-AUG-12 22-NOV-12 0 80

58-1171 Air Monitoring for Abatement 03-AUG-12 22-NOV-12 0 80

58-1150 #58 WOI Construction 03-SEP-12 * 30-JUL-14 0 497

58-1145 # 58 Bid and Award Construction Contracts 24-SEP-12 29-OCT-12 0 25

58-1160 Procurement: Materials & Equipment 29-OCT-12 21-JAN-13 0 60

58-1152 Closeout 30-JUL-14 30-JAN-15 0 132

58-1162 Move into Building 30-JUL-14 29-AUG-14 0 22

58-1192 11 Month Warranty Inspection - Correction 01-JUL-15 15-JUL-15 0 10
60 - # 60 Charlotte

1A - 1st Wave Phs 1

60-1130 Charlotte  Pre-Construction 08-MAR-11 A 14-SEP-12 18 341

60-1160 #60 Design 16-MAY-11 A 31-MAY-12 2 208

60-3000 Schematic Design- Proceed Notice Rec'd 26-MAY-11 A 19-OCT-11 5 45

60-3900 Pre-Reno Survey/Sample 22-AUG-11 * 16-SEP-11 0 20

60- 3910 Pre-Reno Air Monitoring 19-OCT-11 16-NOV-11 0 20

60-3010 Schematic Review by RJSCB 19-OCT-11 26-OCT-11 0 5

Schematic Estimate by GB

Design Development

SED Schematic Design Review

Perform Environ Site Assess Phs 2 ?

12th BAC Mtg

SD Estimate Reconciliation

Design Development Review by RJSCB

Design Development Review by BAC
SED DD Review

Written Proceed Ltr for Const Docs

Const Docs; Abatement & Demo

Construction Documents

SED Rev / App Abatement & Demo

#58 WOI SED Review / Approve

IDC Review of Const Docs

Const Doc Review by RJSCB

Const Doc Review by BAC

Bid & Award Abatement & Demo

Incorporate IDC Comments

Submit IDC revised Con Cods to SED

MOVE OUT of BUILDING

Pre-Reno Air Monitoring

#58  Abatement & Demolition

Air Monitoring for Abatement

# 58 Bid and Award Construction Contracts

Procurement: Materials & Equipment

Charlotte  Pre-Construction

#60 Design

Schematic Design- Proceed Notice Rec'd

Pre-Reno Survey/Sample

Pre-Reno Air Monitoring

Schematic Review by RJSCB

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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60-3020 Schematic Review by BAC 19-OCT-11 26-OCT-11 0 5

60-3030 Design Development 19-OCT-11 21-DEC-11 0 44

60-3090 Pre-Renovation Survey 19-OCT-11 16-NOV-11 0 20

60-3110 SED Schematic Design Review 19-OCT-11 16-NOV-11 0 20

60-3100 HAZ Design 16-NOV-11 10-FEB-12 0 62

60-3040 Design Development Review by RJSCB 21-DEC-11 22-DEC-11 0 1

60-3050 Design Development Review by BAC 21-DEC-11 22-DEC-11 0 1

60-3060 Construction Documents 21-DEC-11 20-MAR-12 0 64

60-3120 SED DD Review 21-DEC-11 18-JAN-12 0 20

60-2150 IDC Review of Const Docs @ 80% CDs 01-MAR-12 22-MAR-12 0 15

60-3070 Const Doc Review by RJSCB 20-MAR-12 23-MAR-12 0 3

60-3080 Const Doc Review by BAC 20-MAR-12 23-MAR-12 0 3

60-2151 Incorporate IDC Comments 22-MAR-12 05-APR-12 0 10

60-1140 SED Review / Approve Charlotte 05-APR-12 17-MAY-12 0 30

60-2160 Advertisement to Bid 17-MAY-12 25-MAY-12 0 6

60-1145 Bidding Period- Charlotte 28-MAY-12 25-JUN-12 0 20

60-0000 MOVE OUT of BUILDING 25-JUN-12 * 29-JUN-12 0 5

60-0010 Ltr of Intent and Award 25-JUN-12 23-JUL-12 0 20

60-0020 Submittals, Approvals, Procurement 09-JUL-12 08-NOV-12 0 88

60-1150 Charlotte Construction 16-JUL-12 19-AUG-13 0 285

60-1162 Abatement / Remediation 16-JUL-12 27-AUG-12 0 30

60-1192 Air Monitoring for Abatement 16-JUL-12 27-AUG-12 0 30

60-1172 Cert. of Substantial Completion 02-AUG-13 * 0 0

60-1152 Closeout 19-AUG-13 13-JAN-14 0 105

60-1182 Punch List 19-AUG-13 02-SEP-13 0 10

60-1202 Certificate of Occupancy 19-AUG-13 * 0 0

60-1212 Move FF&E In 20-AUG-13 02-SEP-13 0 10

60-1222 Owner / User Move - In 20-AUG-13 02-SEP-13 0 10
61 - # 61 East High

1B - 2nd Wave Phs 1

61-2990 Notice to Schools to form BAC 20-SEP-11 * 03-OCT-11 0 10

61-1130 East  Pre-Construction 01-NOV-11 * 24-DEC-12 0 300

61-1131 Hand Off Mtg w Selected A/E 01-NOV-11 03-NOV-11 0 3

61-1161 Program Verification 01-NOV-11 12-DEC-11 0 30

61-3000 Schematic Design 01-NOV-11 * 30-JAN-12 0 65

61-3010 Schematic Review by RJSCB 31-JAN-12 06-FEB-12 0 5

61-3020 Schematic Review by BAC 31-JAN-12 06-FEB-12 0 5

61-3030 Design Development 31-JAN-12 30-APR-12 0 65

Schematic Review by BA

Design Development

Pre-Renovation Survey

SED Schematic Design Review

HAZ Design

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

IDC Review of Const Docs @ 80% CDs

Const Doc Review by RJSCB

Const Doc Review by BAC

Incorporate IDC Comments

SED Review / Approve Charlotte

Advertisement to Bid

Bidding Period- Charlotte

MOVE OUT of BUILDING

Ltr of Intent and Award

Submittals, Approvals, Procurement

Charlotte Construction
Abatement / Remediation

Air Monitoring for Abatement

Cert. of Substantial Completion

Closeout

Punch List

Certificate of Occupancy

Move FF&E In

Owner / User Move - In

Notice to Schools to form BAC

East  Pre-Construction

Hand Off Mtg w Selected A/E

Program Verification

Schematic Design

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
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Finish date 01-JUN-16
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61-3090 SED Schematic Design Review 31-JAN-12 27-FEB-12 0 20

61-3040 Design Development Review by RJSCB 01-MAY-12 01-MAY-12 0 1

61-3050 Design Development Review by BAC 01-MAY-12 01-MAY-12 0 1

61-3060 Construction Documents 01-MAY-12 02-AUG-12 0 68

61-3100 SED DD Review 01-MAY-12 28-MAY-12 0 20

61-1140 East  SED Review / Approve 03-AUG-12 19-NOV-12 0 77

61-2150 IDC Review of Const Docs 03-AUG-12 04-SEP-12 0 23

61-3070 Const Doc Review by RJSCB 03-AUG-12 07-AUG-12 0 3

61-3080 Const Doc Review by BAC 03-AUG-12 07-AUG-12 0 3

61-2151 Incorporate IDC Comments 05-SEP-12 05-OCT-12 0 23

61-2152 Submit IDC Revised Con Docs 08-OCT-12 10-OCT-12 0 3

61-1145 Bid and Award Construction Contracts 20-NOV-12 14-JAN-13 0 40

61-1150 East  Construction 02-APR-13 * 15-JUL-15 0 597
63 - #  63 Jefferson

1B - 2nd Wave Phs 1

63-2990 Notice to Schools to form BAC 26-SEP-11 * 07-OCT-11 0 10

63-1130 Jefferson Pre-Construction 01-NOV-11 * 17-JAN-13 0 318

63-1131 Hand Off Mtg w Selected A/E 01-NOV-11 03-NOV-11 0 3

63-1161 Program Verification 01-NOV-11 12-DEC-11 0 30

63-3000 Schematic Design 01-NOV-11 23-JAN-12 0 60

63-3010 Schematic Review by RJSCB 24-JAN-12 30-JAN-12 0 5

63-3020 Schematic Review by BAC 24-JAN-12 30-JAN-12 0 5

63-3030 Design Development 24-JAN-12 20-APR-12 0 64

63-3090 SED Schematic Design Review 24-JAN-12 20-FEB-12 0 20

63-3040 Design Development Review by RJSCB 23-APR-12 23-APR-12 0 1

63-3050 Design Development Review by BAC 23-APR-12 23-APR-12 0 1

63-3060 Construction Documents 23-APR-12 02-NOV-12 0 140

63-3100 SED DD Review 23-APR-12 18-MAY-12 0 20

63-3070 Const Doc Review by RJSCB 05-NOV-12 07-NOV-12 0 3

63-3080 Const Doc Review by BAC 05-NOV-12 07-NOV-12 0 3

63-1140 Jefferson SED Review / Approve 29-NOV-12 * 15-MAR-13 * 0 77

63-2150 IDC Review of Const Docs 29-NOV-12 31-DEC-12 0 23

63-2151 Incorporate IDC Comments 01-JAN-13 31-JAN-13 0 23

63-2152 Submit IDC Revised Con Docs to SED 01-FEB-13 05-FEB-13 0 3

63-1145 Bid and Award Construction Contracts 18-MAR-13 10-MAY-13 0 40

63-1150 Jefferson Construction 18-JUN-13 * 20-AUG-14 0 307
65 - Marshall  HS Swing Space

4 - Swing Space Creation

SED Schematic Design Review

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

East  SED Review / Approve

IDC Review of Const Docs

Const Doc Review by RJSCB

Const Doc Review by BAC

Incorporate IDC Comments

Submit IDC Revised Con Docs

Bid and Award Construction Contracts

Notice to Schools to form BAC

Jefferson Pre-Construction

Hand Off Mtg w Selected A/E

Program Verification

Schematic Design

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

SED Schematic Design Review

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

Const Doc Review by RJSCB

Const Doc Review by BAC

Jefferson SED Review / Approve

IDC Review of Const Docs

Incorporate IDC Comments

Submit IDC Revised Con Docs to SED

Bid and Award Construction Contracts

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
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Target finish date
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MA-3120 RCSD- Review / Revise MHS Phase out Plan 28-JUN-11 A 02-SEP-11 0 10

MA-4030 Inventory MA FF&E 22-AUG-11 23-AUG-11 0 2

MA-4010 Design Marshall Swing Space 23-AUG-11 02-NOV-11 0 52

MA-3010 Marshall SS SED Review and App 03-NOV-11 07-DEC-11 0 25

MA-3020 Marshall SS Bid & Award 08-DEC-11 09-JAN-12 0 23

MA-3080 Submittals / Approvals  Materials & Equipment 10-JAN-12 20-FEB-12 0 30

MA-3070 Material Procurement 21-FEB-12 27-JUN-12 0 92

MA-3030 Marshall SS Construction  ES = 20JUN12 20-JUN-12 * 19-JUL-12 0 22

MA-3040 Marshall SS-  #58 Move-In & Setup 20-JUL-12 29-AUG-12 0 29

MA-3050 Occupy Marshall  Swing Space 30-AUG-12 0 0
66 - # 66 Monroe

1B - 2nd Wave Phs 1

66-2990 Notice to Schools to form BAC 20-SEP-11 * 03-OCT-11 0 10

66-1130 Monroe  Pre-Construction 01-NOV-11 * 06-FEB-13 0 332

66-1131 Hand Off Mtg w Selected A/E 01-NOV-11 03-NOV-11 0 3

66-1161 Program Verification 01-NOV-11 12-DEC-11 0 30

66-3000 Schematic Design 01-NOV-11 06-FEB-12 0 70

66-3010 Schematic Review by RJSCB 07-FEB-12 13-FEB-12 0 5

66-3020 Schematic Review by BAC 07-FEB-12 13-FEB-12 0 5

66-3030 Design Development 07-FEB-12 28-MAY-12 0 80

66-3090 SED Schematic Design Review 07-FEB-12 05-MAR-12 0 20

66-3040 Design Development Review by RJSCB 29-MAY-12 29-MAY-12 0 1

66-3050 Design Development Review by BAC 29-MAY-12 29-MAY-12 0 1

66-3060 Construction Documents 29-MAY-12 14-NOV-12 0 122

66-3100 SED DD Review 29-MAY-12 25-JUN-12 0 20

66-3070 Const Doc Review by RJSCB 15-NOV-12 19-NOV-12 0 3

66-3080 Const Doc Review by BAC 15-NOV-12 19-NOV-12 0 3

66-1140 Monroe  SED Review / Approve 29-NOV-12 15-MAR-13 * 0 77

66-1145 Bid and Award Construction Contracts 18-MAR-13 10-MAY-13 0 40

66-1150 Monroe  Phs 1 Construction 26-JUN-14 * 29-JUL-15 0 285
86 - #86 Franklin - all

1A - 1st Wave Phs 1

86-1161 Program Verification 08-MAR-11 A 29-SEP-11 35 44

86- 3900 Pre-Reno Survey/Sample 22-AUG-11 * 16-SEP-11 0 20

86- 3910 Pre-Reno Air Monitoring 22-AUG-11 16-SEP-11 0 20

86-1130 Franklin  Pre-Construction 22-AUG-11 * 22-AUG-12 0 263

86- 3100 HAZ MAT Design 19-SEP-11 09-DEC-11 0 60

RCSD- Review / Revise MHS Phase out Pla

Inventory MA FF&E

Design Marshall Swing Space

Marshall SS SED Review and App

Marshall SS Bid & Award

Submittals / Approvals  Materials & Equipment

Material Procurement

Marshall SS Construction  ES = 20JUN12

Marshall SS-  #58 Move-In & Setup

Occupy Marshall  Swing Space

Notice to Schools to form BAC

Monroe  Pre-Construction

Hand Off Mtg w Selected A/E

Program Verification

Schematic Design

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

SED Schematic Design Review

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

Const Doc Review by RJSCB

Const Doc Review by BAC

Monroe  SED Review / Approve

Bid and Award Construction Contracts

Program Verification

Pre-Reno Survey/Sample

Pre-Reno Air Monitoring

Franklin  Pre-Construction

HAZ MAT Design

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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86-3000 Schematic Design 29-SEP-11 24-NOV-11 0 40

86-2990 Notice to Schools to form BAC 12-OCT-11 * 25-OCT-11 0 10

86-3010 Schematic Review by RJSCB 17-NOV-11 24-NOV-11 0 5

86-3020 Schematic Review by BAC 24-NOV-11 01-DEC-11 0 5

86-3030 Design Development 24-NOV-11 02-FEB-12 0 50

86-3100 SED Schematic Design Review 24-NOV-11 22-DEC-11 0 20

86-3040 Design Development Review by RJSCB 02-FEB-12 03-FEB-12 0 1

86-3050 Design Development Review by BAC 02-FEB-12 03-FEB-12 0 1

86-3060 Construction Documents 02-FEB-12 18-APR-12 0 54

86-3110 SED DD Review 02-FEB-12 01-MAR-12 0 20

86-1140 Franklin SED Review / Approve 18-APR-12 18-JUL-12 0 65

86-2150 IDC Review of Const Docs 18-APR-12 21-MAY-12 0 23

86-3070 Const Doc Review by RJSCB 18-APR-12 23-APR-12 0 3

86-3080 Const Doc Review by BAC 18-APR-12 23-APR-12 0 3

86-2151 Incorporate IDC Con Doc Comments 21-MAY-12 21-JUN-12 0 23

86-2152 Submit IDC Revised Con Docs to SED 21-JUN-12 26-JUN-12 0 3

86-1145 Bid and Award Construction Contracts 18-JUL-12 * 22-AUG-12 0 25

86-1150 Franklin Construction - Summer 2012 22-AUG-12 17-OCT-12 0 40

86-1162 Franklin Construction - Summer 2013 26-JUN-13 * 27-AUG-13 0 45

86-1152 Closeout 28-AUG-13 15-NOV-13 0 58
95 - # 95 Edison - All

1B - 2nd Wave Phs 1

95-2990 Notice to Schools to form BAC 20-SEP-11 * 03-OCT-11 0 10

95-1440 Perform Environ Site Assess. Phs1 31-OCT-11 * 25-NOV-11 0 20

95-1130 Edison Pre- Construction 01-NOV-11 * 05-FEB-13 0 331

95-1131 Hand Off Mtg w Selected A/E 01-NOV-11 03-NOV-11 0 3

95-1161 Program Verification 01-NOV-11 12-DEC-11 0 30

95-3000  Schematic Design 01-NOV-11 06-FEB-12 0 70

95-3900 Pre-Reno Survey/Sample 18-NOV-11 * 15-DEC-11 0 20

95-3910 Pre-Reno Air Monitoring 18-NOV-11 15-DEC-11 0 20

95-1450 Perform Environ Site Assess Phs2 ? 28-NOV-11 06-JAN-12 0 30

95-3010 Schematic Review by RJSCB 07-FEB-12 13-FEB-12 0 5

95-3020 Schematic Review by BAC 07-FEB-12 13-FEB-12 0 5

95-3030 Design Development 07-FEB-12 14-MAY-12 0 70

95-3090 SED Schematic Design Review 07-FEB-12 05-MAR-12 0 20

95-3040 Design Development Review by RJSCB 15-MAY-12 15-MAY-12 0 1

95-3050 Design Development Review by BAC 15-MAY-12 15-MAY-12 0 1

95-3060 Construction Documents 15-MAY-12 27-AUG-12 0 75

Schematic Design

Notice to Schools to form BAC

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

SED Schematic Design Review

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

SED DD Review

Franklin SED Review / Approve

IDC Review of Const Docs

Const Doc Review by RJSCB

Const Doc Review by BAC

Incorporate IDC Con Doc Comments

Submit IDC Revised Con Docs to SED

Bid and Award Construction Contracts

Franklin Construction - Summer 2012
Franklin Construction - Summ

Closeout

Notice to Schools to form BAC

Perform Environ Site Assess. Phs1

Edison Pre- Construction

Hand Off Mtg w Selected A/E

Program Verification

 Schematic Design

Pre-Reno Survey/Sample

Pre-Reno Air Monitoring

Perform Environ Site Assess Phs2 ?

Schematic Review by RJSCB

Schematic Review by BAC

Design Development

SED Schematic Design Review

Design Development Review by RJSCB

Design Development Review by BAC

Construction Documents

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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95-3100 SED DD Review 15-MAY-12 11-JUN-12 0 20

95-1140 Edison  SED Review / Approve 28-AUG-12 12-DEC-12 0 77

95-2150 IDC Review of Const Docs 28-AUG-12 27-SEP-12 0 23

95-3070 Const Doc Review by RJSCB 28-AUG-12 30-AUG-12 0 3

95-3080 Const Doc Review by BAC 28-AUG-12 30-AUG-12 0 3

95-2151 Incorporate IDC comments into Con Docs 28-SEP-12 30-OCT-12 0 23

95-2152 Submit IDC Revised Con Docs to SED 31-OCT-12 02-NOV-12 0 3

95-1145 Edison Bid and Award Construction Contracts 13-DEC-12 06-FEB-13 0 40

95-1150 Edison Construction 01-APR-13 * 10-OCT-14 0 400
690 - 690 St. Paul Swing Space

4 - Swing Space Creation

06-3070 Program 690 Space 22-AUG-11 23-SEP-11 0 25

06-3000 690- Design and Pre-Construction 26-SEP-11 16-FEB-12 0 104

06-3090 Plan new space for current 690 Occupants 26-SEP-11 28-OCT-11 0 25

06-3010 690- SS SED Review and Approve 17-FEB-12 26-APR-12 0 50

06-3100 Develop New Spaces for current 690 Programs 17-FEB-12 26-APR-12 0 50

06-3020 690- SS Bid & Award 27-APR-12 31-MAY-12 0 25

06-3080 Move 690 Occupants out 27-APR-12 31-MAY-12 0 25

06-5040 690- Materials Submittals / Procurement 01-JUN-12 20-SEP-12 0 80

06-3030 690- SS Construction 21-SEP-12 30-NOV-12 0 51

06-3040 690- SS Fit Out 05-NOV-12 30-NOV-12 0 20

06-3060 Charlotte Move-In 03-DEC-12 04-JAN-13 0 25
DWT - Districtwide Technology

1A - 1st Wave Phs 1

TK-1240 Phs 1a Design Development 22-AUG-11 22-NOV-11 0 67

TK-1310 Review 1A  DD by RCSD, RSMP & Millennium 23-NOV-11 05-DEC-11 0 9
TK-1250 Phs 1a SED Review & Approve 06-DEC-11 19-JAN-12 0 33
TK-1260 Phs1a Const Doc & Bidding Phase 03-FEB-12 06-MAR-12 0 23

TK-1290 Phs 1a E-Rate Deadline (anticipated date) 16-FEB-12 * 0 0

TK-1270 Phs 1a Bid Review 07-MAR-12 19-MAR-12 0 9
TK-1280 Phs 1a Contract Negotiations & Award 20-MAR-12 05-APR-12 0 13

1B - 2nd Wave Phs 1

TK-1330 Phs 1b Design Development 15-MAR-12 * 15-JUN-12 0 67

TK-1390 Phs 1b -Review DD. RCSD, RSMP,Mill 18-JUN-12 28-JUN-12 0 9

TK-1400 Phs 1b SED Review & Approve 29-JUN-12 14-AUG-12 0 33

TK-1410 Phs 1b Const Doc & Bidding 15-AUG-12 14-SEP-12 0 23

TK-1420 Phs 1b Bid Review 17-SEP-12 27-SEP-12 0 9

TK-1340 Phs 1b Contract Negotiations & Award 28-SEP-12 15-OCT-12 0 12

SED DD Review

Edison  SED Review / Approve

IDC Review of Const Docs

Const Doc Review by RJSCB

Const Doc Review by BAC

Incorporate IDC comments into Con Docs

Submit IDC Revised Con Docs to SED

Edison Bid and Award Construction Contracts

Program 690 Space

690- Design and Pre-Construction

Plan new space for current 690 Occupants

690- SS SED Review and Approve

Develop New Spaces for current 690 Programs

690- SS Bid & Award

Move 690 Occupants out

690- Materials Submittals / Procurement

690- SS Construction

690- SS Fit Out

Charlotte Move-In

Phs 1a Design Development

Review 1A  DD by RCSD, RSMP & Millennium
Phs 1a SED Review & Approve

Phs1a Const Doc & Bidding Phase

Phs 1a E-Rate Deadline (anticipated date)

Phs 1a Bid Review
Phs 1a Contract Negotiations & Award

Phs 1b Design Development

Phs 1b -Review DD. RCSD, RSMP,Mill

Phs 1b SED Review & Approve

Phs 1b Const Doc & Bidding

Phs 1b Bid Review

Phs 1b Contract Negotiations & Award

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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TK-1380 Phs 1b E-Rate Deadline- (anticipated date) 21-FEB-13 * 0 0
HART - Hart St Swing Space

4 - Swing Space Creation

HS-1050 Hart - Create Edu Program 26-APR-11 A 21-SEP-11 10 25

HS-1010 Hart St- Design & Pre-Construction 22-SEP-11 26-DEC-11 0 68

HS-1020 Hart St. SED Review and Approval 27-DEC-11 11-APR-12 0 77

HS-1030 Hart St. - Construction 12-APR-12 * 18-SEP-12 0 114

HS-3070 Hart - Materials Submittals / Procurement 12-APR-12 01-AUG-12 0 80

HS-1060 Relocate current Hart St Programs 06-JUN-12 * 10-JUL-12 0 25

HS-1040 Hart St. #17 & #50 - Move - In 19-SEP-12 23-OCT-12 0 25
MHS - JCJ - Sch. 4 Swing Space @ Marshall

4 - Swing Space Creation

MHS-1240 Marshall FFE Verification 29-JUN-11 A 14-SEP-11 10 20

MHS-1250 WOIS FFE Verification 29-JUN-11 A 16-SEP-11 0 20

MHS-1080 Rev.Test Fits 05-AUG-11 A 30-AUG-11 80 10

MHS-1280 Await RCSD Decision / Direction AS=19AUG11 19-AUG-11 A 22-AUG-11 0 1

MHS-1040 Receipt of Technology Program 22-AUG-11 26-AUG-11 0 5

MHS-1050 Receipt of Food Service Program 22-AUG-11 26-AUG-11 0 5

MHS-1100 Revisions to Test Fits 31-AUG-11 06-SEP-11 0 5

MHS-1110 Present Test Fits to BAC 07-SEP-11 07-SEP-11 0 1

MHS-1120 Schematic Design 08-SEP-11 05-OCT-11 0 20

MHS-1130 Cost Estimate 06-OCT-11 26-OCT-11 0 15

MHS-1170 SD Review by BAC 06-OCT-11 12-OCT-11 0 5

MHS-1180 Prelim Submittal to SED 06-OCT-11 06-OCT-11 0 1

MHS-1140 Design Development 27-OCT-11 07-DEC-11 0 30

MHS-1150 DD Estimate by CM 08-DEC-11 21-DEC-11 0 10

MHS-1160 Construction Documents 08-DEC-11 01-FEB-12 0 40

MHS-1190 SED Review 02-FEB-12 28-MAR-12 0 40

MHS-1200 Bidding / Award 29-MAR-12 09-MAY-12 0 30

MHS-1210 Construction 10-MAY-12 09-AUG-12 0 66

MHS-1220 Closeout 10-AUG-12 23-AUG-12 0 10

MHS-1230 WOIS Move - In 24-AUG-12 11-SEP-12 0 13

Phs 1b E-Rate Deadline- (anticipated dat

Hart - Create Edu Program

Hart St- Design & Pre-Construction

Hart St. SED Review and Approval

Hart St. - Construction

Hart - Materials Submittals / Procurement

Relocate current Hart St Programs

Hart St. #17 & #50 - Move - In

Marshall FFE Verification

WOIS FFE Verification

Rev.Test Fits

Await RCSD Decision / Direction AS=19AUG11

Receipt of Technology Program

Receipt of Food Service Program

Revisions to Test Fits

Present Test Fits to BAC

Schematic Design

Cost Estimate

SD Review by BAC

Prelim Submittal to SED

Design Development

DD Estimate by CM

Construction Documents

SED Review

Bidding / Award

Construction

Closeout

WOIS Move - In

Early bar

Progress bar

Critical bar

Summary bar

Progress point

Critical point

Summary point

Start milestone point

Finish milestone point

Data date 22-AUG-11
Start date 01-FEB-11
Finish date 01-JUN-16
Must finish date 31-AUG-16
Target finish date
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Early bar

Progress bar

Critical bar
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Start milestone point
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© Primavera Systems, Inc.

Date Revision Checked Approved



 
 

Appendix F 



Rochester City School District
Rochester Schools Modernization Program

PLA Benefit Analysis
Preliminary Cost Overview

Contract Number Cost ($) Comments

Enrico Fermi School No. 17 $19,183,794 Taken from Pike's estimate, construction only, no contingency

Classroom Addition $2,282,895

Gym Addition $2,420,556

Music/Café Addition $3,577,226

Renovations $8,715,125

Site $2,187,992

Henry Hudson School No. 28 $17,457,189 Taken from detailed cost estimate, construction only, no contigency

Helen Barrett Montgomery School No. 50 $17,442,549 Taken from Pike's estimate, construction only, no contingency

Addition $11,336,012

Renovations $5,058,014

Site $1,048,523

World of Inquiry School No. 58 $36,240,961 Taken from SOW, no details on if this includes soft costs

Charlotte High School $20,094,850 Taken from Gilbane's estimate, construction only, no contingency

Franklin Educational Campus $7,600,000 Taken from SOW, no details on if this includes soft costs

John Williams School No. 5 $17,730,000 Taken from RFP, construction budget

James P. B. Duffy School No. 12 $15,650,000 Taken from RFP, construction budget

Thomas Jefferson High School $20,960,000 Taken from RFP, construction budget

James Monroe High School $23,500,000 Taken from RFP, construction budget

East High School $19,840,000 Taken from RFP, construction budget

Edison Educational Campus $22,200,000 Taken from RFP, construction budget

District Wide Technology Program $7,020,000 Taken from Tom Roger's Email (10/14/11)

PROJECT TOTALS $244,919,343

Updated: 10/14/2011 Seeler Engineering, P.C.





























































































































































































































































































John Williams School # 5 
 
Located in the northeast zone, School No. 5 is a Pre K – 6 school with a current enrollment of approximately 
550 students. It is the northwest LEAP school—a school for children whose native language is other than 
English—for the City School District. Constructed in 1926, this three‐story building with a basement contains 
124,924 square feet of building space. The building contains 46 general classrooms, most of which are 
smaller than today’s standard. Core spaces within the building include a gymnasium with two teaching 
stations, cafeteria, a library media center, a fully equipped computer lab, a wireless lab, and computers in 
every classroom. The building does not have an auditorium, however a stage located in the gymnasium 
allows the gym to function as an auditorium/performing arts venue. 
 
The proposed scope of work for this facility centers on the conversion from a Pre K – 6 school to a 3‐strand 
(3 classrooms per grade level) Pre K – 8 facility. The proposed scope includes moderate to heavy renovations 
of approximately 102,000 square feet of existing space. This includes renovation of the kitchen, the main 
office/agency partner space, and the nurse’s suite on the 1st floor; and renovation of the library and computer 
classroom. Reconfiguration and alteration of approximately 32,000 square feet of existing interior spaces 
will create two special education classrooms, an art room for 7th and 8th grade students, a band/chorus 
classroom, dedicated classroom space or occupational therapy/physical therapy, and two science 
classrooms/labs for grades 7 and 8. 
 
The building sits on a 2.94 acre site that includes the building footprint, parking a playground, athletic field, 
baseball diamond, and a basketball court. Presently, the buses unload along Verona Street. In the proposed 
scope of work, a portion of Verona Street between Smith and Jay Streets will be acquired and the 
intersections of Verona and Smith Street at Jay Street will be modified to suit their new purpose as driveway 
curb cuts to the site. Proposed site work includes the addition of approximately 35 – 40 additional parking 
spaces on the southwest side of Verona Street on City of Rochester property to address the parking 
deficiency as the expected demand exceeds the number currently available on site. 
 
Approximately $2.4 million dollars in infrastructure work has been identified to repair and replace deficient 
and outdated systems in the school’s physical plant. This work includes HVAC, plumbing and electrical 
upgrades; interior work, fire safety and emergency lighting, and handicapped accessibility items. 
 
Master plan construction budget for #5 includes the following: 

Renovation work       $16.78 million 
Sitework          $0.95 million 

  Assumed Construction Total    $17.73 million 
 
Schedule milestones for this project are as follows: 
  Start Program Verification    11/15/11 
  Start Schematic Design     2/15/12 
  Start Design Development    5/15/12 
  Start Contract Documents    8/15/12 
  Submit for SED Approval          1/15/13 
    ‐  Final SED Approval  3/15/13 
  Bid documents complete    3/28/13   
  Contract Award       5/15/13 

Start Construction      7/1/13 
  Complete Construction     7/30/14 
  Complete Closeout      12/31/14    

Assumed Design Phase Duration     14.5 months 
 
 

 



 

James P. B. Duffy School # 12 
 

Located in the south zone, School No. 12 is a kindergarten through grade 6 school with a current enrollment 
of approximately 770 students. Constructed in 1971, this three‐story building contains 95,337 square feet of 
building space. The building contains 4o general classrooms. Small learning environments were created 
through the use of a “cluster” design ‐ open plan pods of four classrooms. The building does not have a 
gymnasium, auditorium, or school library. Located adjacent to a City Recreation Facility, the school shares 
the City’s gymnasium and locker rooms for its physical education programs and sports programs; and the 
public library located at this site. Having a strong visual arts program, the building features a “cafetorium,” a 
stage located in the cafeteria that allows the lunchroom to function as an auditorium/performing arts venue. 
Special academic programs offered include the Major Achievement Program (MAP) for grades 4 – 6, and the 
Spanish/English Dual Language enrichment program (HOLA) for grades K‐6. 
 
The proposed scope of work for this facility centers on its conversion from a K – 6 facility to a 4‐strand (4 
classrooms per grade level) K – 8 facility. The proposed scope includes alterations and renovations of 
approximately 95,000 square feet of existing interior space including the construction of new partitions to 
create separate classrooms. Interior rehabilitation work of the existing building includes the removal and 
replacement of interior finishes, doors; HVAC, plumbing and electrical system upgrades, and abatement of 
asbestos and asbestos containing materials. Exterior work includes complete window replacement, exterior 
doors, and rehabilitation of the existing brick masonry and concrete. Options for consideration to meet the model 
program needs of a K – 8 school include an addition of approximately 8,000 square feet to include the construction of 
four new 3‐story stair towers and two one‐story classroom additions, and construction of a one‐story addition to infill 
the overhang area on the South Avenue side of the building, and construct corridor additions at the 2nd and 3rd floors 
along South Avenue that connect between two of the new stair towers. 

 
The building sits on an 8.02 acre site that includes the building footprint, parking, a playground, athletic 
field, two baseball diamonds, and a basketball court. The buses unload at a bus loop located off the east face 
of the building on South Avenue. Adjacent to the school at the west location is Highland Park. The proposed 
scope of work includes expanding the existing parking lot to add approximately 30 – 35 additional parking 
spaces. Approximately $1.7 million dollars in infrastructure work has been identified to repair and replace deficient 
and outdated systems in the school’s physical plant. 
 
Master plan construction budget for #12 includes the following: 

Renovation/addition work     $14.91 million 
Sitework          $0.74 million 

  Assumed Construction Total    $15.65 million 
 
Schedule milestones for this project are as follows: 
  Start Program Verification    11/15/11 
  Start Schematic Design     3/15/11 
  Start Design Development    7/15/12 
  Start Contract Documents    11/15/12 
  Submit for SED Approval          6/15/13 

‐Final SED Approval    8/15/13 
  Bid documents complete    10/28/13   
  Contract Award       12/15/13 

Start Construction      7/1/14 
  Complete Construction     7/30/15 
  Complete Closeout      12/31/15 

Assumed Design Phase Duration     23.5 months 

 



 

Thomas Jefferson High School 
 
Located in the northwest area of Rochester, Thomas Jefferson High is a grades 7 through 12 school with a 
current enrollment of 936 students. Constructed in 1917, Jefferson is a four‐story building with a basement, 
totaling 255,371 square feet in building area. The building sits on a 2.75 acre site; has parking, a track, 
football field, seven baseball/softball fields, four basketball courts and four tennis courts. The buses unload 
off the west face of the school in the parking lot off Bloss Street. 
 
Jefferson was transformed into one high school comprised of three separate learning communities: 
Merchants of Dreams: School of Artistic Expression, Merchants of Hope & Inspiration: School of 
Entrepreneurial Studies and Applied Sciences, and Merchants of Inspiration: School of Sports and Health 
Sciences/Nursing. It offers the Newcomer Program, which focuses on intense English language acquisition 
for international students new to the United States, AVID, a full band and choir program, and an on‐site 
Student Support Center. 
 
The school contains 78 general classrooms, most of which meet today’s standard. Common spaces include a 
cafeteria, two, two teaching station gymnasiums, a natatorium, auditorium and library. The proposed scope 
of work includes alterations and reconstruction to approximately 115,000 square feet of building area. 
Approximately $7.2 million in infrastructure work has been identified to repair and replace deficient and 
outdated systems in the school’s physical plant. Interior rehabilitation work includes the removal and 
replacement of interior finishes, doors, HVAC, infrastructure needs such as HVAC, plumbing and electrical 
systems and asbestos abatement. Exterior rehabilitation work includes window replacement, exterior door 
replacement, roof replacement, and masonry rehabilitation. 
 
Site work includes the reconstruction and/or replacement of existing site elements including asphalt and 
concrete pavement and sidewalks, fencing, and other miscellaneous site elements. 

 
Master plan construction budget for Thomas Jefferson HS  includes the following: 

Renovation work       $19.46 million 
Sitework          $1.50 million 

  Assumed Construction Total    $20.96 million 
 
Schedule milestones for this project are as follows: 
  Start Program Verification    11/15/11 
  Start Schematic Design     2/15/12 
  Start Design Development    5/15/12 
  Start Contract Documents    8/15/12 
  Submit for SED Approval          1/15/13 
    ‐  Final SED Approval  3/15/13 
  Bid documents complete    3/28/13   
  Contract Award       5/15/13 

Start Construction      7/1/13 
  Complete Construction     7/30/14 
  Complete Closeout      12/31/14    

Assumed Design Phase Duration     14.5 months 
 
 



 

 
 

James Monroe High School 
 
Located in the northwest area of Rochester, James Monroe High School is a grades 7 through 12 United 
Nations School with a current enrollment of 1079 students. Constructed in 1921, Monroe is a four‐story 
building with a basement totaling 274,087 square feet of area. The building sits on an 8.32 acre site, has 
parking, an athletic field and three tennis courts. The buses unload off the north face of the school at 
Alexander Street. 
 
The school presently contains 69 general classrooms, most of which meet today’s standard. Common spaces 
include a cafeteria, two, two teaching station gymnasiums, a pool, auditorium and library. It offers The 
Language Academy, an accelerated program designed for native Spanish speakers and English‐speaking 
students interested in developing and excelling in Spanish; the Advancement Via Individual Determination 
(AVID) program, and the Bilingual Developmental Program, a full‐day program for Spanish speakers who are 
English Language Learners and Former English Language Learners in Grades 7 and 8. The program is 
designed to provide instruction in Spanish and English in the content areas and ESOL services in a pull out 
and co‐teaching model. 
 
The proposed scope of work includes alterations and reconstruction to approximately 200,000 square feet of 
building area. Approximately $3.9 million in infrastructure work has been identified to repair and replace 
deficient and outdated systems in the school’s physical plant. Interior rehabilitation work includes stabilizing 
the floor structure, removal and replacement of interior finishes, doors, HVAC, plumbing, and electrical 
systems, and asbestos abatement. Exterior rehabilitation work includes window replacement, roof 
replacement, and masonry rehabilitation. 
 
Proposed site work includes reconstruction and /or replacement of existing site elements including asphalt 
and concrete pavement and sidewalks, athletic fields, backstops, fencing, and other miscellaneous site 
improvements. 
 
 
Master plan construction budget for James Monroe HS includes the following: 

Renovation work       $22.00 million 
Sitework          $1.50 million 

  Assumed Construction Total    $23.50 million 
 
Schedule milestones for this project are as follows: 
  Start Program Verification    11/15/11 
  Start Schematic Design     3/15/12 
  Start Design Development    7/15/12 
  Start Contract Documents    11/15/12 
  Submit for SED Approval          6/15/13 

‐Final SED Approval    8/15/13 
  Bid documents complete    10/28/13   
  Contract Award       12/15/13 

Start Construction      7/1/14 
  Complete Construction     7/30/15 
  Complete Closeout      12/31/15 

Assumed Design Phase Duration     23.5 months 
 



 

East High School 
 
Located in the northeast area of Rochester, East High School’s current enrollment is 1713 students in grades 
7 through 12. Constructed in 1957, East is a three‐story building comprised of 418,536 square feet of building 
area. The building sits on a 29.9 acre site, has parking, a track, football, soccer, baseball and softball fields, 
four tennis courts and an obstacle/ropes course. The buses unload in the bus loop off the at the north south 
face of the school at Main Street. 
 
The school contains 100 general classrooms, most of which meet or exceed today’s standard. Common 
spaces include a cafeteria, two teaching station gymnasium, auditorium and library. East is presently in the 
preliminary stages of becoming a large grades 9 – 12 high school with several small Learning Communities 
that will prepare students for college and careers after graduation. Students will choose their career 
pathway in 9th grade and take courses within a smaller school community for their final four years of high 
school. Beginning with the 2011‐2012 school year, the five learning communities are: 
 

o The Foundation Academy (7‐8th Grades) 
o The Academy of Business Management and Finance (9‐12th Grades) 
o The Academy of Humanities, Arts & Communication (9‐12th Grades) 
o The Academy of Environmental Sciences, Information Technology & Pre‐Engineering 
(9‐12th Grades) 
o The Academy of Human, Health & Public Services (9‐12th Grades) 
 

Approximately $12 million of infrastructure work was identified through the 2010 Building Condition Survey. 
The proposed scope of work is driven by completing all infrastructure modernization focusing on the D and F 
wings of the school building and includes alterations and reconstruction to approximately 125,000 square 
feet of building area, Interior rehabilitation work including the removal and replacement of interior finishes, 
doors, HVAC, plumbing and electrical systems and asbestos abatement are proposed. Exterior 
rehabilitation work includes replacement of the original windows and curtain wall system, roof replacement, 
exterior door replacement, and masonry rehabilitation.Site work proposed includes the reconstruction and/or 
replacement of existing site elements including  asphalt and concrete pavement and sidewalks, athletic fields, 
backstops, fencing, site lighting, and the removal and replacement of the antenna structure. 
 
Master plan construction budget for East HS includes the following: 

Renovation work       $18.64 million 
Sitework          $1.20 million 

  Assumed Construction Total    $19.84 million 
 
Schedule milestones for this project are as follows: 
  Start Program Verification    11/15/11 
  Start Schematic Design     2/15/12 
  Start Design Development    5/15/12 
  Start Contract Documents    8/15/12 
  Submit for SED Approval          1/15/13 
    ‐  Final SED Approval  3/15/13 
  Bid documents complete    3/28/13   
  Contract Award       5/15/13 

Start Construction      7/1/13 
  Complete Construction     7/30/15 
  Complete Closeout      12/31/15   

Assumed Design Phase Duration     14.5 months 
 
 



 

Edison Educational Campus 
 
Located in the northwest area of Rochester, Edison Educational Campus was restructured for the 2010 – 
2011 school year. Constructed in 1979, Edison is a five‐story building with a basement consisting of 464,519 
square feet of building area. The building sits on a 29.27 acre site, has 325 parking spaces, a track, football 
field, two baseball/softball fields and five tennis courts. The buses unload off the south face of the school in 
the parking lot off Colfax Street. 
 
The school contains 149 general classrooms, most of which meet today’s standard. Common spaces include 
a cafeteria, a two teaching station gymnasium, a natatorium, auditorium and library. The Edison Educational 
Campus houses Rochester S.T.E.M. (Science, Technology, Engineering, and Mathematics) High School for 
students in grades 9 – 12. Structured as three academies: the Academy of Engineering, Academy of 
Information Technology, and Academy of Medical Sciences; this high school provides small learning 
communities for its students. The Robert Brown School of Construction and Design is also housed on the 
Edison Campus. 
 
Approximately $15.8 million of infrastructure work is identified in the 2010 Building Condition Survey as 
being in need of repair or replacement. The proposed scope of work includes alterations and reconstruction 
to approximately 125,000 square feet of building area. Interior rehabilitation work includes structural 
rehabilitation of the post‐tensioned concrete floor system, the removal and replacement of interior finishes, 
doors, HVAC, plumbing, and electrical systems, and asbestos abatement. Exterior rehabilitation work 
includes window replacement, roof replacement, exterior door replacement, and masonry rehabilitation. 
Proposed site work includes the reconstruction and/or replacement of existing site elements including 
asphalt and concrete pavement and sidewalks, retaining walls, athletic fields, backstops, fencing, and tennis 
courts, and other miscellaneous site amenities. 
 
Master plan construction budget for Edison includes the following: 

Renovation work       $20.90 million 
Sitework           $1.30 million 

  Assumed Construction Total    $22.20 million 
 
Schedule milestones for this project are as follows: 
   

Start Program Verification    11/15/11 
  Start Schematic Design     2/15/12 
  Start Design Development    5/15/12 
  Start Contract Documents    8/15/12 
  Submit for SED Approval          1/15/13 
    ‐  Final SED Approval  3/15/13 
  Bid documents complete    3/28/13   
  Contract Award       5/15/13 

Start Construction      7/1/13 
  Complete Construction     7/30/15 
  Complete Closeout      12/31/15   

Assumed Design Phase Duration     14.5 months 
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Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Summary

Cost Savings Amount Saved

Regular Work Hours/Days 223,793$            

4 - 10 Hour Days 642,255$            

Industry Funds 843,600$            

Apprentice Ratio 249,882$            

Non Union Apprentices 1,376,565$         

Guaranteed Pay 6,049$                

Mileage and Parking 258,645$            

Offsite Fabrication 307,536$            

Enhanced Minority Workforce (352,247)$           

Management Rights 2,755,125$         

Total Savings without 4-10s 5,668,948$         

Total Savings with 4-10s 6,311,203$         

Cost Savings Summary

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Regulare Work Hours/Days

Electrician 78 1 4 6  $          53.10 99,403$              

Plumbers 62 1 4 6  $          50.54 75,204$              

Operators 9 1 4 6 48.69$           10,517$              

Laborers 43 1 4 6  $          37.47 38,669$              

Total Savings 223,793$            

Productivity gain of 1 hour per person per crew per week for coordinatioin of trades for 2 months per year for 3 
years (2012, 2013, 2014) for the following crafts.  6 Months total. 

Rate SavingsCraft
Workers per 

Week
Hours per 

Week
Weeks per 

Month Months

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
4-10 Hour Days

Project Length = 37 months

1 4 9  $         44.97 

Savings 642,255$     

397

4 - 10 Hr. Days - All Contractors Work 4 - 10's

Utilized during summer months of construction (June, July, August) 3 months in 2012, 3 months in 
2013, and 3 months in 2014.  Increased productivity resulting from 1 less set up/clean up cycle per week 
per employee. Savings available regardless of union/non-union affiliation. 

Workers per 
Week

Hours per 
Week

Weeks per 
Month

Months
Average 

Rate

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Industry Fund

Industry Fund - Eliminate Contribution
Maximum Fund Contribution = $2.09/hr.
Minimum Fund Contribution = $0.00/hr.

Maximum savings =  $1,124,700
75% ADJ union/non-union
= $843,600.00

Round to: $843,600

Craft
Original Estimated 

Total  Hours

Industry Fund 
Contribution per 

Hour

Total Estimated 
Cost

Boilermakers 4,012 $0.00 $0

Bricklayers (Bldg.) 255,416 $1.06 $270,741

Carpenters (Bldg.) 369,934 $0.00 $0

Electricians 386,059 $0.33 $127,399

Glazers 64,191 $2.09 $134,159

Heat & Frost Insulators 38,271 $0.10 $3,827

Iron Workers 33,532 $0.07 $2,347

Laborers (Bldg.) 302,692 $0.00 $0

Operating Eng.  (Bldg.) 51,424 $0.10 $5,142

Painters 113,412 $0.10 $11,341

Plumbers/Steamfitters 324,741 $1.63 $529,328

Roofers 154,484 $0.20 $30,897

Sheet Metal Workers 209,745 $0.00 $0

Sprinkler Fitters 38,263 $0.25 $9,566

2,346,175 $1,124,748
Percent Union/Non-Union 75%

Total Savings $843,600

TOTAL INDUSTRY FUND                                                
CONTRIBUTION BY CRAFT

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Labor Cost Using Apprentice Ratios of 3:1 of Better

Craft
Journeyman

Rate $/hr
(incl. Benefits)

Apprentice
Rate $/hr

(incl. 
Benefits)

Average
Rate $/hr
per Crew

Estimated Total
Hours per Craft

Craft % of
Total Hours

Labor $
per Craft

Boilermakers 52.19$             44.62$      3 1 $50.30 4,012 0.2% $201,821
Bricklayers 44.63$             26.78$      3 1 $40.17 255,416 10.9% $10,259,426
Carpenters 38.91$             22.67$      2 1 $33.50 369,934 15.8% $12,391,293
Electrical Workers 53.10$             35.65$      3 2 $46.12 386,059 16.5% $17,805,043
Glaziers 39.45$             29.83$      1 1 $34.64 64,191 2.7% $2,223,567
Heat & Frost Insulators 43.77$             34.89$      3 1 $41.55 38,271 1.6% $1,590,179
Iron Workers 46.96$             31.47$      4 1 $43.86 33,532 1.4% $1,470,781
Laborers 37.47$             26.23$      3 1 $34.66 302,692 12.9% $10,491,289
Operating Engineers 48.69$             37.63$      3 1 $45.93 51,424 2.2% $2,361,634
Painters 39.26$             21.22$      3 1 $34.75 113,412 4.8% $3,941,058
Plumbers & Steamfitters 50.54$             31.62$      4 1 $46.76 324,741 13.8% $15,183,600
Roofers 40.77$             29.67$      3 1 $38.00 154,484 6.6% $5,869,602
Sheet Metal Workers 48.97$             31.91$      3 1 $44.71 209,745 8.9% $9,376,660
Sprinkler Fitters 50.05$             34.99$      1 1 $42.52 38,263 1.6% $1,626,949

Totals 2,346,175 100.00% $94,792,900

LABOR COST USING APPRENTICE RATIOS PER AGREEMENTS

Journeyman: 
Apprentice Ratio

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Labor Cost Using Apprentice Ratios of 3:1 of Better

Craft
Journeyman

Rate $/hr
(incl. Benefits)

Apprentice
Rate $/hr

(incl. 
Benefits)

Average
Rate $/hr
per Crew

Estimated Total
Hours per Craft

Craft % of
Total Hours

Labor $
per Craft

Boilermakers 52.19$             44.62$      3 1 $50.30 4,012 0.2% $201,821
Bricklayers 44.63$             26.78$      3 1 $40.17 255,416 10.9% $10,259,426
Carpenters 38.91$             22.67$      2 1 $33.50 369,934 15.8% $12,391,293
Electrical Workers 53.10$             35.65$      3 2 $46.12 386,059 16.5% $17,805,043
Glaziers 39.45$             29.83$      1 1 $34.64 64,191 2.7% $2,223,567
Heat & Frost Insulators 43.77$             34.89$      3 1 $41.55 38,271 1.6% $1,590,179
Iron Workers 46.96$             31.47$      3 1 $43.09 33,532 1.4% $1,444,811
Laborers 37.47$             26.23$      3 1 $34.66 302,692 12.9% $10,491,289
Operating Engineers 48.69$             37.63$      3 1 $45.93 51,424 2.2% $2,361,634
Painters 39.26$             21.22$      3 1 $34.75 113,412 4.8% $3,941,058
Plumbers & Steamfitters 50.54$             31.62$      3 1 $45.81 324,741 13.8% $14,876,395
Roofers 40.77$             29.67$      3 1 $38.00 154,484 6.6% $5,869,602
Sheet Metal Workers 48.97$             31.91$      3 1 $44.71 209,745 8.9% $9,376,660
Sprinkler Fitters 50.05$             34.99$      1 1 $42.52 38,263 1.6% $1,626,949

Totals 2,346,175 100.00% $94,459,725
$333,176

75%
$249,882Total Savings

LABOR COST USING APPRENTICE RATIOS OF 3:1 OR BETTER

Journeyman: 
Apprentice Ratio

Savings
Percent Union/Non-Union

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Non Union Labor Cost Using Apprentice Ratios of 3:1 or Better

Craft
Journeyman

Rate $/hr
(incl. Benefits)

Apprentice
Rate $/hr

(incl. Benefits)

Average
Rate $/hr
per Crew

Est. Total
Hours per Craft

Non Union 
Estimated Total 
Hours per Craft

Craft % of
Total Hours

Labor $
per Craft

Boilermakers 52.19$             $44.62 3 0 $52.19 4,012 1,003 0.2% $52,353
Bricklayers 44.63$             $26.78 3 0 $44.63 255,416 63,854 10.9% $2,849,805
Carpenters 38.91$             $22.67 2 0 $38.91 369,934 92,483 15.8% $3,598,528
Electrical Workers 53.10$             $35.65 3 0 $53.10 386,059 96,515 16.5% $5,124,934
Glaziers 39.45$             $29.83 1 0 $39.45 64,191 16,048 2.7% $633,081
Heat & Frost Insulators 43.77$             $34.89 3 0 $43.77 38,271 9,568 1.6% $418,785
Iron Workers 46.96$             $31.47 4 0 $46.96 33,532 8,383 1.4% $393,666
Laborers 37.47$             $26.23 3 0 $37.47 302,692 75,673 12.9% $2,835,463
Operating Engineers 48.69$             $37.63 3 0 $48.69 51,424 12,856 2.2% $625,955
Painters 39.26$             $21.22 3 0 $39.26 113,412 28,353 4.8% $1,113,136
Plumbers & Steamfitters 50.54$             $31.62 4 0 $50.54 324,741 81,185 13.9% $4,103,105
Roofers 40.77$             $29.67 3 0 $40.77 154,484 38,621 6.6% $1,574,574
Sheet Metal Workers 48.97$             $31.91 3 0 $48.97 209,745 52,436 9.0% $2,567,806
Sprinkler Fitters 50.05$             $34.99 1 0 $50.05 38,263 9,566 1.6% $478,768

Totals 2,342,163 585,541 100.00% $26,317,606

NON UNION LABOR COST USING NO APPRENTICES

Journeyman: 
Apprentice 

Ratio

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Non Union Labor Cost Using Apprentice Ratios of 3:1 or Better

Craft
Journeyman

Rate $/hr
(incl. Benefits)

Apprentice
Rate $/hr

(incl. Benefits)

Average
Rate $/hr
per Crew

Est. Total
Hours per Craft

Non Union 
Estimated Total 
Hours per Craft

Craft % of
Total Hours

Labor $
per Craft

Boilermakers 52.19$             $44.62 3 1 $50.30 4,012 1,003 0.2% $50,455
Bricklayers 44.63$             $26.78 3 1 $40.17 255,416 63,854 10.9% $2,564,856
Carpenters 38.91$             $22.67 2 1 $33.50 369,934 92,483 15.8% $3,097,823
Electrical Workers 53.10$             $35.65 3 2 $46.12 386,059 96,515 16.5% $4,451,261
Glaziers 39.45$             $29.83 1 1 $34.64 64,191 16,048 2.7% $555,892
Heat & Frost Insulators 43.77$             $34.89 3 1 $41.55 38,271 9,568 1.6% $397,545
Iron Workers 46.96$             $31.47 3 1 $43.09 33,532 8,383 1.4% $361,203
Laborers 37.47$             $26.23 3 1 $34.66 302,692 75,673 12.9% $2,622,822
Operating Engineers 48.69$             $37.63 3 1 $45.93 51,424 12,856 2.2% $590,408
Painters 39.26$             $21.22 3 1 $34.75 113,412 28,353 4.8% $985,264
Plumbers & Steamfitters 50.54$             $31.62 3 1 $45.81 324,741 81,185 13.9% $3,719,099
Roofers 40.77$             $29.67 3 1 $38.00 154,484 38,621 6.6% $1,467,401
Sheet Metal Workers 48.97$             $31.91 3 1 $44.71 209,745 52,436 9.0% $2,344,165
Sprinkler Fitters 50.05$             $34.99 1 1 $42.52 38,263 9,566 1.6% $406,737

Totals 2,342,163 585,541 100.00% $23,564,476

$26,317,606

Non Union Labor Using Apprentices $23,564,476

Savings $2,753,130

Utilization Based on Site Activity 50%

Total Savings $1,376,565

For this Project crew sizes large enough to utilize apprentice ratios is estimated to be 50 percent 
of the total labor hours. 

NON UNION LABOR COST USING APPRENTICE RATIONS OF 3:1 OF BETTER

Journeyman: 
Apprentice 

Ratio

Non Union Labor Using No Apprentices

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Guaranteed Pay

3 possible events, 1st during 2012, 2nd during 2013, and the 3rd during 2014

Craft
Journeyman Rate   

$/hr (incl. Benefits) 

Number of 
Workers on 

Site

Guaranteed 
Pay

Number of 
Events

Total 
Estimated Cost

Revised 
Guaranteed 

Pay

Total 
Estimated 

Cost

Laborers (Bldg.) 37.47$                      9 2 hrs 3 $2,023 1 hr $340
Electricians 53.10$                      16 2 hrs 3 $5,098 1 hr $853
Carpenters (Bldg.) 38.91$                      11 2 hrs 3 $2,568 1 hr $431
*Based on average number of workers on site for the length 9,689$              1,624$           
of the project Savings 8,065$           

Percent Union/Non-Union 75%
Total Savings 3 Events 6,049$           

Guaranteed Pay During 3 Events

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Mileage and Parking

Craft
Original Estimated 

Total  Days

Parking 
Comensation per 

Day

Total Estimated 
Cost

Boilermakers 502 -$                      -$                  

Bricklayers (Bldg.) 31,927 -$                      -$                  

Carpenter (Bldg.) 46,242 4.75$                     219,648.02$     

Electrical 48,257 -$                      -$                  

Glaziers 8,024 -$                      -$                  

Insulators 4,784 7.00$                     33,487.53$       

Ironworkers 4,192 -$                      -$                  

Laborer (Building) 37,836 -$                      -$                  

Operating Engineer (Bldg.) 6,428 -$                      -$                  

Painters 14,176 -$                      -$                  

Plumbers 40,593 -$                      -$                  

Roofers 19,310 4.75$                     91,724.60$       

Sheet Metal 26,218 -$                      -$                  

Sprinkler Fitters 4,783 -$                      -$                  

292,770 344,860$          
Percent Union/Non-Union 75%

Total Savings 258,645$          

Mileage and Parking Compensation

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Offsite Fabrication

Carpenters          369,934 38.91$            5% 20% 143,941$         

Electrical Workers          386,059 53.10$            2% 20% 81,999$           

Iron Workers            33,532 46.96$            5% 20% 15,747$           

Plumbers & Steamfitters          324,741 50.54$            2% 20% 65,650$           
Sheet Metal Workers          209,745 48.97$            5% 20% 102,712$         

Total 410,049$         

Adjustment factor for Union/Non-union 75%

Total Cost Savings 307,536$         

Cost        
Savings

Trade
Total Hours 

Worked
Hourly Wage

Percentage 
Worked Offsite

Cost 
Reduction

Seeler Engineering, P.C.
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Rochester Schools Modernization Program

PLA Benefit Analysis
Enhanced Minority Workforce Program

2,348,310  $                   0.15 352,247$                 

To support the Enhanced Minority Workforce Program each contractor will contribute $0.15 per trade for 
each craft hour worked to the Rochester Careers in Construction, Inc. a non-profit 501(c)(3) corporation. 

Total Labor Hours
Cost of Program 

($/hr.)
Total Cost of 

Program

Seeler Engineering, P.C.



Rochester Joint Schools Construction Board
Rochester Schools Modernization Program

PLA Benefit Analysis
Management Rights

1.5%  $      244,900,000 75% 2,755,125$           

2% for large complex projects

1% for smaller, less complex projects

1/4 to 1/2% deduction for jurisdictional restrictions on small projects

Management 
Rights Percentage

Total Construction 
Cost

Percent 
Union/Non-

Union
Cost Savings

Seeler Engineering, P.C.
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